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1. MOSAACHUTEJIbHASA 3AIINCKA
1.1. Heas u 3a1a4m TUCHUTLIAHBI
[enb MUCHUTUTMHEL: COPMUPOBATH y CTYACHTOB IEJIOCTHYIO CUCTEMY 3HAHHMI, YMEHUH U

HaBBIKOB B OOJIaCTH YMpaBIICHUS KAYECTBOM, YTO ITO3BOJUT UM OOOCHOBAaHHO JCHCTBOBATh U

npuHUMaTh d(PQPEKTHBHBIC pelieHus B 00JAacTH YIY4YIIEHUS MEHEDKMEHTa KadyecTBa

OpraHMW3aIy, TOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH OpraHM3alliH, €€ IepcoHala W

PE3yIBTATOB JACSTEIILHOCTH.

3agaun:

- JaTh 3HaHUS 00OOIIAIOIIETO XapakTepa 00 OCHOBHBIX ATamax pPa3BUTHS U CTAHOBIICHUS
MEHEeKMEHTa KauecTBa B Poccun u 3a pyoexoM,

- MO3HAKOMHUTH C OCHOBaMHU HOPMATHUBHO-TIPABOBOT'O PETYJIMPOBAHUS OTHOIICHUH B 00J1acTU
yropaBieHus: kadectBoM B Poccun,

- MMO3HAKOMHUTH C OCOOCHHOCTSMH COBPEMEHHOI'O AdTala pPa3BUTHUS CUCTEM MEHEIKMEHTa
kadectBa (CMK), 0COOCHHOCTSMH KOHIICTIIUU TPHUHATHSA PEUICHUH Ha OCHOBE OIICHKHU
puckoB B CMK, HOBBIMH KOHUEHIUAMH M TPEOOBAaHUSMU K TNEPCOHATY OpraHU3alNHU B
Bepcuu [SO 9001:2015,

- JaTh 3HAHUS TEOPETUYECKUX OCHOB COBPEMEHHON METOA0JIOTHH YIIPABJICHUS KAYeCTBOM,

- HAyYUTh 0a30BBIM TEXHOJOTHSM W MPAKTHICCKUM METOJaM pa3pabOTKH, aHalu3a H
COBEPILICHCTBOBAHUS CHCTEMbI MEHEPKMEHTA Ka4eCTBa,

- HAay4YUTb OCHOBHBIM MCTOAAM HU3MCPCHHUA U OLICHKU KAa4CCTBA, OLCHKHA 3aTPAT HAa Ka4YC€CTBO.

1.2. IlepevyeHb NJIAHNPYEMBIX Pe3yJbTATOB 00y4eHUsI N0 UCHMIIJIHHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIU

Komnerenuus HNuaukaropsl Pe3yabTaTnl 00yyeHus
(K01 1 HAUMEHOBAHUE) KOMIIeTCHI I
(Koa 1 HAMMEHOBAHUE)

[1K-3 Cnocob6en ynpansats | [1K-3.1 Criocoben 3HaTh:

OpraHusainueil Tpyaa pa3paboTaTh CUCTEMBbI - OOBEKTUBHBIE MPEANOCHUIKH POCTa

MepCcoHaja 1 €ro OIiaTou OpraHu3aIuu u BHHMaHUsl K TMpoOJieMe KauecTBa 3a
HOPMHPOBaHUS TPyJa py6exoMm u B Poccuu;
IepcoHaa - TEOPETUYECKUE OCHOBBI YIPABICHUS

KauyeCTBOM,;

- OCHOBHBIE TpeOOBaHUS CTaHIAPTOB
NCO cepun 9000 x cucremam
MEHE/DKMEHTa  KadyecTBa W HX
coj/iep)KaHue, OCHOBHBIC TPEOOBAHUS K
JIOKYMEHTHPOBAHUIO CUCTEMBI
(crammapram OpraHu3aIuH,
MOJIOKEHUSAM O  TOJpa3IeTeHUsX,
JOJIKHOCTHBIM MHCTPYKLHUSAM U Jp.);

- METOJbl M3MEpEeHHs, aHaliu3a |




OIICHKH Ka4eCTBa;
- OCHOBBI TIPaBOBOTO PETYJIUPOBAHUS
OTHOILIEHWH B 00JaCTH KadecTBa B
Poccun.

Ymern:

- TIPUMEHATH METOJBl MEHEIKMEHTA
Ka4yeCTBOM JUTS peuieHus
IIPAKTUYECKUX 3az1a4
COBEPILICHCTBOBAHUS
IIPOU3BOJCTBEHHOU u
YIIPaBJICHYECKOU JeATEeIIbHOCTH
OpraHu3aluy;

- TNPUMEHATh HA IIPAKTUKE 3HAHUS B
chepe HOPMAaTHUBHO-IIPAaBOBOT'O

o0ecreyeHnst KauyecTBa;

- HMCIOJIB30BaTh 3HAHUA B 00JaCTH
pa3paboTKu, JIOKYMEHTHUPOBAHUS,
aHalM3a W COBEPIICHCTBOBAHWUS
CHUCTEMBbI MEHE/DKMEHTA KaueCTBa MpH
pelIeHnn KOHKPETHBIX 3aja4,
COCTaBJIATH OIMCaHMS u
pacupenensirThb byHKIUN u
byHKIIMOHATIbHBIE 00513aHHOCTH
COTPYIHUKOB, a Takxke (OyHKIUU
MOJIpa3IeJICHUIl pa3HOTO YPOBHS;

-  TNpPUMCHATh 3HAHUSA  METOJIOB
M3MEPEHUS M OIICHKH KayeCTBa.
Baagern:

- HaBBIKAMH Pa3pabOTKU U BHEAPCHUS
CHCTEMBI MEHEKMEHTAa KadyecTBa B

OpraHu3aluy;
- HaBblIKaMH cOopa, aHaiaM3a U
pe3yIbTaTUBHOIO MCIIOJIb30BaHUSA

nH(pOpMallUi O KauyecTBE IEepCcoHaa,
IPOIIECCOB, MPOAYKLUH, paboTax U
yciayrax JAias  COBEpIICHCTBOBAHUS
OpraHu3aluy.

1.3. MecTo iucuMIIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM IPOrPaMMBbI

JucuuninuHa «YnpaBieHHe KauyeCTBOM B CHCTEME YIPABIIEHUS NEPCOHATIOMY SIBISETCS

00s3aTeNbHON  JUCHUILIMHON

BapHaTUBHOIO OJiOKa JIUCHUIUIMH Y4YeOHOro IUlaHa IO

HarpasieHuto noAarorosku 38.03.03 YnpasieHue nepcoHagIoM.

B cooTBeTcTBUU C ManPILIefI KOMIETEHLIUN 1 (bOpMI/IpyIOH_[I/IX HUX COCTaBHBIX YacTei AJIst

OCBOCHUA JUCIUITIIMNHBI H606XOHI/IMI)I KOMIIECTCHIINU, C(bOpMHpOBaHHble B XO0A€ HU3YyYCHUA

CIIEIYIOIINX AUCITUTUINH:

HccenenoBanue CUCTEM YNPaBIICHHUS,

I[OKYMCHTaLII/IOHHOC obecrneucHue yHpaBJICHUA IICPCOHATIOM,

VYrpaieHue nepcoHaIoM.




B pesynprate oOCBOCHMS OUCHMIUIMHBI (MOayssi) (opMupyroTcs

H€O6XO,Z[I/IMI:I€ A1 U3YUCHUSA CICAYIOIMNX JUCHUILINH!

[IpoekTHBIE pemieHns B KaJpOBOM MEHEKMEHTE,

Onenka 3¢ (eKTUBHOCTH YIPABJICHUS TIEPCOHAIOM,
VYupaBieHne NepcoHaNIOM B YCIOBHAX KPHU3HCA,

OCHOBBI CTaHJIAPTU3AIUH U CEPTUPHUKAIINY TIEpCOHAIA,
[IpodeccronanbHbie CTaHAAPTHI B YIPABICHUN TIEPCOHATIOM,

VYrpasneHnue puckaMu B KaJpOBOM MEHEKMEHTE.

2. CTPYKTYPA JUCHUIIJIMHBI

KOMIICTCHIINHU,

OO6mmast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 3 3.€., 108 akageMuyeckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O0beM TuCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEAarorH4eCKHUMHU

paboTHMKaMu W (WIIK) JTUIIAMH, TIPUBICKAEMBIMU K peali3alii 00pa30BaTeIbHON MPOTrPaMMBI

Ha WHBIX YCJIOBUSX, TIPU MPOBEICHUH yUEOHBIX 3aHITHHA:

Cemectp | Tun y4ueOHBIX 3aHATHI KonunuectBo
4acoB
1 Jlexuun 18
1 Cemunapsl/mabopaTopHbie pabOThI 24
Bcero: 42

O6beM TucHUIIMHbL (MOyJIs) B (hopMeE caMOCTOSITEbHON paboThl 00yUaromuxcs
cocrapisieT 48 akajgeMuyeckux yaca(oB) U 18 yacoB 3k3ameHa.

CTpyKTypa AUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHUs

O0beMm JUCHUIIIIMHBI B (bopMe KOHTaKTHOM Da6OTBI 06yqa10u1nxca C NICAarornt4CcCKuMu

paboTHUKAMU U (WJIM) JMLAMH, IPUBJIEKaEMbIMHU K peanu3aliy o0pa3oBaTeIbHON MpPOrpamMMbl

Ha MHBIX YCJIOBUSAX, IPH MPOBEICHNUN YUEOHBIX 3aHITHIA:

Cemectp | Tun y4eOHBIX 3aHATHI KonmuecTtso
9acoB
1 Jlexun 12
CemuHapbl/TabopaTopHbIE PAOOTHI 12
Bcero: 24

O06bem AuCIUTUTHHBI (MOIYJIs) B OpPME CaMOCTOSITEILHON pabOThl 00YUYAIOIIUXCS
cocrtaBisieT 66 akajgeMuyeckux yaca(oB) U 18 yacoB 3k3aMeHa.




Conepxkanue AUCIUIUIMHBI

3. COAEP KAHUE JUCIUITJINHbI

COCTOMT M3 pa3elioB, COOTBETCTBYIOLIUX CTPYKTYype

JUCLHMIIIMHBI, 1 IMOATIOTOBJICHO C TOH CTEIEHBIO HO,HpO6HOCTI/I, KOTOpas, 1o MHCHHUIO aBTOpa,

OIITUMAJIBHO CHOCO6CTBYIOT JOCTHOKCHHUIO L€KW MW pealn3allid IIOCTAaBJICHHBIX 3aJa4.

Copneprxanue JUCHUTUIMHBI IPEJCTABICHO B TAOIUYHOM (popme.

Ne

HanmenoBanue paznena
NUCHUIIINHBI

Coneprxanue

CYH_IHOCTB IIOHATHA «KKAYECTBO» U
OCHOBHBIC ITPUHITHIIBI
MCHCI?)KMCHTA Ka4ycCTBa

AKTyalnbHOCTh U HEOOXOJUMOCTb  YNPaBICHUS
KayecTBOM. KadecTBO ¥ yJIOBJIETBOPEHHOCTH
norpeburenss. KadecTBO Kak  COCTaBIISIFOIIMIA
3JIEMEHT KOHKYPEHTOCTIOCOOHOCTH.

DBOMIONUS  TMPEACTAaBICHUII O KayecTBe.
KagectBo kak o0bekt ympasienus. CoBpeMEHHBIE
MOHATHS U OINpeAeTICHUs] MEHEeIXKMEHTa KadecTBa U
UX Cofep)KaTesbHasi CyIIHOCTh. Mojenn KadecTBa
YCIyT.

OcHOBHBIE TIPUHITUIIBL YIpaBIICHUS
kauecTBOM. COBpEMEHHBIE TEHICHIIMH Pa3BUTHS
MEHEPKMEHTa KadecTBa Ha OCHOBe «best practice»
(JTydmmx MpakTUK) JUIs Pe3yJIbTaTUBHOTO BEACHUS
OousHeca. HaumonanbHas mnoautuka Poccum B
00JacTH ynpaBieHUs] KAYeCTBOM.

Teopus 1 IpaKkTUKa yIPABICHUS
KagecTBOM B Poccuu u 3a pybexom

Bxnag Poccum B Teopur0 M IPaKTHKY
ynpasiaeHuss KadecTBOM. CHCTEMBI YIIpaBJICHHUS
KAauecTBOM, pEaJM30BaHHbIE B COBETCKUN MEPUOJ]
pazButua 3koHomMukn Poccun.  KommuekcHas
cUCTeMa yIpaBieHus kadecTBoM mpoaykiun (KC
YKII). CoBpeMeHHbIE TEeHIEHIINU
COBEpIICHCTBOBAHUS YIPABJIEHUS KauyeCTBOM B
Poccun.

Oneir CHIA B oOnactu  ynpaBi€HHUS
KayecTBOM. OTIMYUTENbHbIE 0COOEHHOCTH MOJIX0/a
K YIPaBJIEHUIO KaYeCTBOM B SMOHUMU.

EBpormneiickuii OnbIT yIIPaBICHUS Ka4YECTBOM.
EBpomneiickass uHTErpanms, IIUPOKOE BHEIPEHUE
CHCTEM KauecTBa Ha ocHoBe cranaapTos M1CO 9000,
rapMOHM3alUsl HALIMOHAJIBHBIX CTAaHJApPTOB Ha
CHUCTEMBI KauecTBa. EBponeiickue U 0TeueCTBEHHbBIE
MIPpEMHH B 00JIACTH KaueCTBa.

MeTtoa010ru4ecKke OCHOBBI
yIpaBJICHUS] KAYECTBOM Ha OCHOBE
cranaapro 1CO

OCHOBHBIE MOJENM U METOJbl YIpaBJICHUS
KadecTBOM. YmpasieHdeckuit ki P-D-C-A (ko
Jlemunra). Cnupainb JxypaHa. Mopens
A.ODeiirenbayma.

KoHuenuuss ¥  NOpUHUMIOB  BCEOOIIEro
ympasieHus: kauectBom (TQM). CocraBHbIe yacTu
BceoOIIero ympasieHus: KauecTBoM. Konuenmms
MIOCTOSIHHOTO YJTYYIIEHUSI.




Monens cucTeMbl MEHE)KMEHTa KauecTBa,
MpeJIoKEHHAs MEXIYHAPOJHON OpraHU3aIuel 1o
craggaptuzanuu UCO. [estensHocts MCO B
obJyiactu obecrieueHrs KauecTna.

OcHoBHBIE TPEeOOBaHMSI CTAHIAPTOB
NCO cepun 9000 k cucremam
MeHepkMeHTa kauectsa (CMK),
0COOEHHOCTH CUCTEMHOTO U
IIPOLIECCHOTO MTO/IX0/1a K
MEHEKMEHTY KadecTBa

Cranpaptet UCO cepun 9000. Haznauenue wu
CTPYKTypa CTaHJapTOB, Pa3HOBHUIHOCTH
crangaptoB. OCHOBHBIE  TMOJOXKEHUS  CHUCTEM
MEHEJDKMEHTa KadecTBa. (CucTeMa MEHEIKMEHTa
KadecTBa KaK MoJICUCTEMA MEHEKMEHTA
NpeANpUsITHs, CcoAepXkKallas | HUCHOJIb3YHoIIast
crienupUIecKre MPOIECChl, METOIBI U CPEACTBA,
HE0OXOIUMBIE JUIS JTOCTHUKEHHUS 1€l 0 KayecTBY.

CucremMHbli W TPOLECCHBIM TOAXOABI K
MEHEJDKMEHTY KaueCTBa U UX peaju3alus B MOJEIN
CUCTEMBbl ~ MEHeI)KMeHTa  kauectBa.  CocraB
MPOLIECCOB M TPpeOOBaHMsI K MPoIleccaM KUZHEHHOTO
LMKJIA: IIPOLIECCAaM MAapKETHHIOBOM M KOHTPAaKTHOM
NEeATEIbHOCTH, IpOLlecCaM  IPOEKTUPOBAHUSA U
pa3pabOTKK TPOAYKIMH € YCIyTH, MPOIECcCy
3aKyIOK, nporeccam IIPOU3BOJICTBA u
00CITy>)KMBaHUA. VYmpasienue npoiieccamu
YKU3HEHHOTO IIMKJIA TPOAYKIHUH.

OcoOeHHOCTH ynpaBiIeHUs
YeJI0BEYCCKHMHU PECYPCaMH.
TpeOoBaHMs K TIEPEXOTy OT
KOHIICTIIIUN KOMNEMeHMHOCMb
nepcoHana K KOHIEIIIH
KOMNEMeHmHOCMb OPeaHU3ayull B

Bepcuu ISO 9001:2015

CoBpeMeHHbIE KOHLENIMHU «3HAaHUN OpraHU3aLii»
U  «MEHEI)KMEHTa 3HaHuil». «PeMecieHHbII
MOJAXOJ: YMEHUE U KBaIU(PHUKALUSA OTAEIHHOTO
CHEIHAalINCTA. Konnenmus KOMIETEHTHOCTb
opeanuzayuu: COBOKYITHbIE 3HAHUS U YMEHUS BCETO
KOJUIEKTHBAa = 3HAHMS U YMEHHUS OTACIbHBIX
CHEIMAIMCTOB + 3HAHMs, AaKKyMYJIMPOBAHHbBIE B
MH(pOPMAaIMOHHBIX donax OpraHH3allH,
npaBwibHOe  (opMUpOBaHHE pabouux  Ipym,
KOMAaH]I, COCTaBOB y4aCTHUKOB ITPOEKTOB U JIp.
Yceunenue posu pykooaurens. Mcnonbs3oBanue
«CTPYKTYP BBICOKOTO YPOBHSI».

Oco0eHHOCTH KOHIIENIINT
HPUHATHS pellIeHHH Ha OCHOBE
oneHku puckoB B CMK Bepcuu ISO
9001:2015

Konnenmus PHUCK-OPUEHTHUPOBAHHOTO
MbIlIeHUs. POKYCHPOBaHNE HA CHUKEHHE PHUCKOB
U TpUMEHEHHE MpoleccHoro noxaxona. [lpunsTue
pElIeHNi Ha OCHOBE OLIEHKM PHUCKOB B CHUCTEME
MEHE)KMEHTa  KadecTBa  KaKk  pa3BUTHE U
JOTIOJIHEHNE NPHUHLMINA  IPUHATHE  PELICHU,
OCHOBaHHBIX Ha  (Qaxrtax». HMnentudukanus
BHYTPEHHUX U BHEIIHUX (PaKTOPOB, BIUSAIOLIMX HA
JNOCTUKEHHE  IOCTAaBJIEHHBIX  LEJeH,  OLEeHKa
BIMSIHUA 3TUX (aKkTOpoB (OIlEHKa pHUCKA) U
BbIpaboTKa Mep M0 CHUXKeHHto pucka. OrieHka
PUCKOB ¥ BO3MOKHOCTEH.

OcHOBHBIC MCTOAbI USMCPCHUA U
OLICHKH Ka4y€CTBa

KBanumerpus kak Hayka, €€ poJib, METOABI U
o0JacTy MPaKTUYECKOr0 MPUMEHEHHUS

OcHOBHBIE MOHSATHUS KBAJIMMETPHH.
[Tokazatenn kadecTBa. MeETOABI OLEHKH YPOBHS
kayectBa. «CeMb HHCTPYMEHTOB» YHpPaBJICHHUS
Ka4€CTBOM: IIPUYHMHHO-CJICACTBCHHAA JHarpamMma




HcukaBbl, KOHTPOJIbHBIE JUCTKU U KOHTPOJIbHBIE
KapThl, THCTOIpaMMBbl, Juarpammbl  pazbpoca,
ananmu3 Ilapero, crpatudukanis JaHHbBIX.

OcHoBubie uaen FMEA-ananuza (ananmsa
BO3MOXKHOCTEH  BO3HHMKHOBEHUSI M BIJIUSIHHS
neeKTOB Ha  MOTpPeOUTENss) M TEXHOJIOTHH
pa3BeptbiBanus kayecTBa (QFD).
CounanbHO-TICUXOJIOTUYECKHE aCIeKThI
YIPaBJICHUS KadyeCTBOM. BHeIpeHue H3MEHEHUM.
«CeMb TpaBWI» TPOBEICHUS OPraHU3ALMOHHBIX
n3MeHeHu. DaxkToppl MOTHBAlUU PaOOTHUKOB K
KaueCTBEHHOMY TPYy.

MexaHu3Mbl OATBEPKICHUS
COOTBETCTBUS B PIHOYHBIX
YCIIOBUSIX

Ceptudukainus Kak MEXaHH3M  OOECICUCHUS
KayecTBa U (hopMa MOATBEPIKIEHHUSI COOTBETCTBHUSL.
Hemn mnposenenus cepruduxanmu. OOBEKTHI
CepTU(PUKALMH. [Topsinox IIPOBEICHMUS
CepTH(HUKAIHH. Opranuzanus CUCTEMBbI
ceprudukanmuu B PO, ee MecTo B MeXIyHapOAHOH
cucreMe ceprtudukanvu. AKKpeOUTalus OpraHoB
[0 CepTU(UKALMU U UCBITATEIbHBIX JJAOOPATOPHIl.
l'ocynapcTBeHHBI  KOHTpPOJIb M Haa30p 3a
co0JIr0ICHHEM TpeGoBaHuUi TEXHUUYECKUX
pErJIaMeHTOB M MHBIX 3aKOHOB PD

OKOHOMHUYECKHE ACIEKThI
YIIPaBJICHUS Ka4E€CTBOM

Ilonatne u 3HAYeHHE SKOHOMMKHM KadecTBa.
DKOHOMHUYECKHE ITOKA3aTel B CTPYKTYPE KauecTBa.
Ilena nmorpebnenus. [lorpeOurenbHas CTOMMOCTD U
MTOJIC3HOCTH MPOIYKTA.

3arpaThl Ha Ka4eCTBO WJIM CTOMMOCTh ILIOXOTO
kadecTBa. CTpyKTypa 3aTpar Ha KadecTBO: IIO
®.Kpocbu, o A. deiirendaymy. «Alcoepr» 3arpar
BCJIC/ICTBHE HU3KOTO KauecTBa 1o J. JleMuHry.

PIF-monens 3aTpar Ha Ka4ecTBo.
[IpeBeHTHBHBIC 3aTpaThl. 3aTpaThl Ha OICHKY
KauecTBa. BHyTpeHHHME M BHEUIHUE TMOTEPU OT
Opaka. CrTpykTypa 3aTpaT Ha KadeCcTBO U
nuarnoctrka CMK o @.Kpoc6Owu.

MonenupoBaHue 3aTpaT Ha KadeCTBO B
pamkax koHuenuuu TQM. MeToabl OLEHKH 3aTpar
Ha KAayeCTBO TMPH TMPOIECCHOM IMOAXOJE K
yIpaBIEHUIO.

Casi3u 3arpar Ha Ka4eCTBO c
COBEpIIICHCTBOBAHUEM JIEATEIBHOCTH U  IIENSIMU
OopraHu3anuu. YTpaBJIeHUE 3aTpaTaMyd Ha KauyeCTBO.
Onenka rddexkruBHocTH CMK.

4. OBPA30OBATEJIBHBIE TEXHOJIOT T

Ne
n/

HaumenoBanue pasjaeia

Buabl yueOHol padoThl o0pa3oBaTe/bHbIC

HNupopmannoHHbIe U

TEXHOJIOT'UMN
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Ne HNudpopmanuonHbie U
n/ HaumeHoBaHue pa3jaesa Buabi yueOHoii padoThI oOpa3oBaTeJibHbIE
n TEXHOJIOTHH
1. |CymHOCTh TOHATHUS Jlexums Jlekuus-Buzyanusauus ¢
«Ka4eCTBO» U OCHOBHBIE [IpakTuueckoe 3aHsATHE [3JIEMEHTAMU JIEKIIUU JUCKYCCUU
MIPUHIIMITBI MEHEKMEHTA CamocTosaTenbHas CeMuHap-TUCKyCCHS
KauecTBa pab6ora cryaentoB (CPC) [[ToaroroBka k cCEeMHUHAPCKUM
3aHATHSIM
2. |Teopus u mpakTUKa Jlexnusa Jlekuus-Buzyanusauus ¢
yIpaBICHUS KAa4€CTBOM B [IpakTuueckoe 3aHsATHE [3JIEMEHTAMU JIEKIIUU JUCKYCCUU
Poccun u 3a pyGexom CamocrosATenbHas CeMuHap-aucKyccus
pabora cryaentoB (CPC) [[ToaroroBka k cEeMUHAPCKUM
3aHIATHSIM
3. [Merononoruueckue ocHOBbl  |JIekuus Jlexnus-Bu3yanu3anus ¢
yIpaBICHUS Ka4eCTBOM Ha [TpakTHyeckoe 3aHATUE |3JIEMEHTaMU JICKIUU JUCKYCCUU
ocHoBe cranaaptoB UCO CamocrosiTenbHas Cemunap-auckyccus
pab6ora cryaentoB (CPC) [IToaroroBka Kk CEMUHAPCKUM
3aHSTHSIM
4. |OcHOBHBIE TpeOOBaHUS Jlexuus Jlexums-Busyanuzanusi ¢
cranaptoB UCO cepun 9000 k |[IpakTHueckoe 3aHATUE |IJI€MEHTAMU JICKIIUU JUCKYCCUU
CHUCTeMaM MEHEI)KMEHTa CamocTosaTenbHas CeMuHap-aucKyccHs
kadectBa (CMK), ocobennoctu |padota ctynentoB (CPC) [IloaroroBka k CeMUHAPCKUM
CHUCTEMHOT'O U MPOIIECCHOTO 3aHATHSIM
MOAX0/a K MEHEKMEHTY
KauecTBa
5 |OcobeHHOCTH yTIpaBICHHUS Jleknnsa Jlexuus-Buzyanuzanus ¢
YeJI0BEYECKHUMH PECypcamH. [TpakTHdeckoe 3aHATHE |IIEMEHTaMU JICKIIUU JUCKYCCHUU
TpebGoBanust kK mepexoay OT CamocrosiTenbHas Cemunap-auckyccus
KOHUENIUN kxomnemenmuocms |pabota cryaentoB (CPC) (IToarotoBka Kk CeMHUHAPCKUM
nepcouana X KOHUEIINH 3aHATUSM
KOMNEemeHmHOCMb
opeanuzayuu B Bepcuu ISO
9001:2015
6 |Oco0eHHOCTH KOHIEHINH Jlexuus Jlexuus-Busyanuzanusi ¢
MIPUHATHS perieHnil Ha ocHoBe |[IpakThueckoe 3aHATHE |2JI€MEHTaMU JIEKIIUU JUCKYCCUU
oueHku puckoB B CMK Bepcun |CamocrosiTenbHast CeMuHap-aucKyccHst
1SO 9001:2015 pabota cryaentoB (CPC) (IToarotoBka k CeMHHAPCKUM
3aHATUSIM
7 |OcHoBHbIE MeTOABI U3MepeHus |JIekius Jlexums-Busyanuzanusi ¢
Y OIIEHKH Ka4yeCcTBa [IpakTUueckoe 3aHATHE [3JIEMEHTAMHU JIEKIIUU JTUCKYCCUU
CamocTrosATenbHas CeMuHap-aucKyccHst
pab6ora cryaentoB (CPC) [[ToarotroBka k cCEMUHAPCKUM
3aHATUSIM
8 |Mexanusmbl noaTBepkaeHus | JIekmus Jlekuus-Buszyanuszanus ¢
COOTBETCTBHS B PHIHOYHBIX [IpakTrueckoe 3aHATHE [3JIEMEHTAMHU JICKITUU JTUCKYCCHUU
YCIIOBUSAX CamocTosTenbHas CemuHap-IuCKyCCUS
pabota cryaentoB (CPC) (IToarotoBka k cCeMHUHAPCKUM
3aHSTHSIM
9 |DKOHOMHYECKHE aCTIEKTHI Jlexrus Jlexnus-BrU3yanu3anus ¢
yIIpaBJIeHUSI KaueCTBOM [IpakTrueckoe 3aHsATHE [3JIEMEHTAMHU JIEKIIMH TUCKYCCUHI
CamocTosTenbHas [TpakTHdeckoe 3aHsTHE:

pabota cryaentoB (CPC)

BBITTOJTHCHHUEC MPAKTHYCCKUX
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Ne

n/ HaumeHoBaHue pa3jaesa

HNudpopmanuonHbie U

Buabi yueOHoii padoThI oOpa3oBaTeJibHbIE

TEXHOJIOT'HHA

3a,I[aHI/II71, y4aCTUuC B TUCKYCCHHU

B niepros BpeMEHHOTO IIPUOCTAHOBIICHHUS TIOCCHICHUS 00YYAIOIIMMUCS TOMEIIECHUN 1
tepputopun PI'TY. mist opranu3zaimu yueOHOTo mpolecca ¢ MPUMEHSHUEM 3JIEKTPOHHOTO
O6y‘-ICHI/I$I U JUCTAaHIIUOHHBIX O6paSOBaT€JIBHBIX TEXHOJIOTUH MOTYT 6BITB HCITOJIb30BAaHbI
CIIeyIOIIHNe 00pa30BaTEIbHBIC TEXHOIOTHH:

— BUJCO-JICKII1H,

- OHHafIH'HeKHI/II/I B PECKUME p€aIbHOT'O BPEMCHH,

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘-IGGHBIe HOCO6I/I$I, HAaY4YHBIC U3JJaHUA B 3JICKTPOHHOM BHJC U
JA0CTYII K UHBIM 3JICKTPOHHBIM O6pa3OBaTCJ'IBHBIM pecypcam;

— CUCTCEMBbI IJI 3JICKTPOHHOT'O TCCTUPOBAHUSA

— KOHCYJbTall1 C UCIIOJIb30BAHUEM TCIICKOMMYHHUKAIIMOHHBIX CPEACTB.

5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA

5.1. CucremMa olleHHBaHUSA

®Dopma KOHTPOJIS Makc. KoJiM4ecTBO 0aJ1J10B

3a oxny Bcero
padory

Texkymuii KOHTPOJIb:

Pemenue «keiic-3agaun» (4 keiica) 5 GaioB 20 6annoB

TectupoBanue 5 bayoB 20 6a1oB

[TpakTHueckue 3a1aHus 5 6anoB 20 6amioB

[TIpomexxyTouHas arrecranus

(Ox3amen) 40 6annoB 40 6anos

Htoro 3a ceMecTp (AMCUUILINHY) 100 GansoB 100 GansoB

ITonmyueHHBIN COBOKYNHBIN PE3YyIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKAITY OLEHOK U B

niKany oleHok EBpomneiickoil cucteMbl nmepeHoca M HakoruieHus kpeautoB (European Credit

Transfer System; ganee — ECTS) B cooTBeTCTBHM ¢ TabIUIIEH:

100-6anabpHag mKaja TpaguuuonHasi mKaaa Ixana ECTS
95 -100 A
OTJIMYHO

83-94 B

68 — 82 XOpPOIIIO 324TEHO C

56 — 67 D
E0_EE YIOBJIETBOPUTEIIHEHO =
20-49 EX

HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO
0-19 F
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5.2. Kpurepum BbICTABJIEHUS OLEHKHU 0 U CHUIIINHE

OneHka Mo TUCHUIUIMHE BBICTABISIOTCS 00ydaronieMycsi ¢ y4éToM pe3yIbTaToB TeKyIlIeH U

HpOMeX(YTOHHOﬁ aTTcCTallu.

Banapl/
HIxkana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurtepun oueHKH pe3yJibTaTOB 00y4eHHs 10
AMCHMILINHE

100-83/
A.B

«OTIIMYHOY/
«3a4TEHO
(oTm4HO)»/
«3aYTEHO»

BricTaBmsiercss  oOydaromiemycsi, €clii OH TIIIyOOKO U
MPOYHO  YCBOWJI TEOPETUYCCKHH M  MPAKTHYCCKHUI
MaTepHas, MOXKET MPOJACMOHCTPUPOBATH ITO HA 3aHATHAX
U B XOJI¢ MPOMEKYTOYHOMN aTTECTAILINH.

OOyuaromuiicss UCYEPIIBIBAIOIIE M JIOTHYECKH CTPOMHO
W3JIaraeT yueOHbIH MaTepuall, yMEeT YBS3bIBaTh TEOPHUIO C
MPAKTUKOH,  CHOpaBIsIETCS  C  pEIIeHWEM  3ajaad
poeCCUOHAILHON HANpPaBJICHHOCTH BBICOKOTO YPOBHSI
CIIO)KHOCTH,  TNPaBUIBHO  OOOCHOBBIBACT  TIPUHSATHIC
peIIeHHS.

CBoOoano OpUEHTUPYETCS B y4eOHOMU u
npoeCCHOHATILHOM JINTepaType.

OneHka o JUCIUILIMHE BBICTABIISIOTCS 00ydaromemMycs ¢
y4€TOM  PE3yJNbTATOB TEKYIIEH UM  IPOMEKYTOYHOU
aTTeCTaluu.

Komnierennuu, 3aKpEIIEHHBIE 32 JMCUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHUI».

82-68/

«XOpouIoy/
«3aUTEHO
(xoporo)»/
«3aYTEHO»

BeicraBnsiercs  oOywaromemycs, e€cad  OH  3HAET
TEOPETUUECKUHN U IIPAKTUYECKUN MaTepuai, rpaMOTHO U I10
CyIIECTBY M3JlaraeéT €ro Ha 3aHATUAX MU B  XOJIe
IIPOMEKYTOYHOU aTTECTALIMM, HE TOITyCKasl CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiics NpaBWIBHO TNPUMEHSET TEOPETHYECKHE
MIOJIOKEHN  TPH  PEHIEHUWM  IPAKTHYECKUX  3a7ad
npoeCCUOHALHON  HANpaBIEHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsl STOTO HaBBbIKAMU
U IpUEMaMU.

JlocTaTOYHO XOpOILIO OPHUEHTHUPYETCSs B y4uyeOHOW U
npo¢eCCUOHATILHOM JITepaType.

OneHka o JUCIHUILIMHE BBICTABISIIOTCS O0ydaromemycs ¢
y4€TOM  PE3yJIbTATOB TEKYLIEH U  IPOMEKYTOYHOU
aTTECTALlNN.

KoMmnerennuu,  3akpemiéHHele  3a  JUCLUUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIA».
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Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
Hxana AUCHUILINHE AUCHUILINHE
ECTS
67-50/ «YIOBJICTBOpUTENHL | BrIcTaBiseTcst oOyJaroiemMycsi, €CJii OH 3HaeT Ha 0a30BOM
D,E HOY/ YPOBHE TEOPETHYECKMM M IIPAaKTUYECKUM Marepual,
«3a4TEHO JIOTYCKaeT OTIENIbHbIC OUIMOKH MpPU €ro M3JI0KEHUH Ha
(YyooBieTBOpUTENb | 3aHATHSX U B XOJ€ IPOMEXYTOUHOM aTTECTallUU.
HO)»/ OOyyaromuiicss UCHBITHIBACT OMpPENEIEHHbBIE 3aTPyAHEHUS
«3a4TEHO» B NPUMEHEHUHN TEOPETUUYECKUX IOJIOKEHUHN MPU PELICHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCcCHOHaIbHONW HAMIPaBICHHOCTH
CTaH/IapTHOIO YPOBHS CJI0KHOCTH, BJIa/I€ET
HEOOXOIUMBIMH Ui 3TOro 0a30BbIMH HAaBBIKAMU U
NpUEMaMH.
JleMOHCTpUpYET AOCTAaTOYHBIA YPOBEHb 3HaHUS Yy4eOHOI
JUTEPATYpPHI 110 TUCLHUIUINHE.
OneHka o JUCHUILIMHE BBICTABISIOTCS O0ydaromemycs ¢
y4€TOM  PE3yJNbTATOB TEKYWIIEH U  IPOMEKYTOYHOU
aTTecTalluu.
Komnereniuu, 3aKpETJIEHHBIE 32 JMCUUIUIMHOW,
c(hOopMHUPOBAHbI HA YPOBHE — «JIOCTATOYHBIN».
49-0/ «HEYNOBIIETBOpHUTE | BricTaBisercss oOyuaromieMmycs, €cid OH HE 3HaeT Ha
F.FX JILHOY/ 0a30BOM YpPOBHE TEOPETHMUECKUH H  MPAKTHUECKUN
HE 3a4TEHO Marepuai, JIOMyCKaeT TpyoOble OMMOKH TpH  €ro

U3JI0)KEHUU Ha 3aHATHSAX W B XOAE IIPOMEXYTOYHOH
aTTECTALUN.

OOyuaronuiics HCHBITBIBAET CEPbE3HBIC 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETHYECKHUX IIOJIOKEHUN INPHU PEIICHHUU
MPAKTUYECKUX 3ajjau IPOPecCHOHATbHON HApPaBIEHHOCTH
CTaHJAPTHOI'O  YPOBHA  CIOXKHOCTH, HE  BIAJCET
HEOOXOAUMBIMU JIJISl 3TOTO HAaBBIKAMU U MPUEMaMHU.
JlemoHcTpupyeT  (parMeHTapHble  3HaHUS  y4eOHOIl
JIUTEPATYPHI 110 TUCLHUIIINHE.

OneHka o JUCIHUILIMHE BBICTABISIIOTCS O0yvarouemycs ¢
y4€TOM  PE3yJIbTATOB TEKYLIEH U  IPOMEXYTOYHOMN
aTTECTALlUN.

KomMnereHiun Ha ypoBHE «JOCTATOUYHBIN», 3aKpEIJIEHHBIE
3a TUCIUIUIMHOM, HE CPOPMUPOBAHBI.

5.3. Oneno4ynbie cpeAcTBA (MaTEePHAJIBI) AJISl TEKYIIEro KOHTPOJISA yCIIeBaeMOCTH,
NPOMEKYTOYHOH aTTeCTAlUM 00y4aKOLIUXCS M0 JUCHUILINHE

IIpumepol KoHmpoaLHBLIX BONPOCO8 NO KYPCY

OxapakTepu3yiiTe 3Tanbl pa3BUTHS MEHEDKMEHTa KauecTBa B Poccuu u 3a pyOexom.

C(bopMmepyﬁTe OCHOBHBIC ITOJIOKCHHUA KOHICIIIHA BCCO6H_ICFO YHOpaBJICHUSA KAYECCTBOM.

TEOPHUU YIIPABIICHUS KAYECTBOM.

OxapakTepu3yiTe OCHOBHBIC JTaIlbl

KauecTBOM B SmoHUM.

HazoBuTe 0CHOBOMOJIO0XKHUKOB «KOHIIEIIMKM KauyecTBa» M OINMIINTE MX BKJIaI B pa3BUTHC

pasBUTHUA ©W COBCPHICHCTBOBAHHA  YIIPABJIICHUSA
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Briaenute u npoaHaau3upyiTe 0COOEHHOCTHU SMOHCKOTO OMbITA YIIPABICHUS KAUeCTBOM.
Brigenure u npoananusupyiite ocodennoctu onbita CIIA B ynpaBieHnu KaueCTBOM.
Brirenure u npoananusupyiiTe 0coOeHHOCTH onbiTa EBpOITBI B yrIpaBieHUH Kaue€CTBOM.
JlaliTe CpaBHMTENBHBIN aHAIU3 OTEYECTBEHHBIX CHUCTEM ympaBiieHHs KadecTBoM: BUII,
KAHAPCIIN, HOPM u KC YKII.

Onumure CTPYKTYpY ¢ OCHOBHBIE (YHKIHMH MEXKAYHApOIHOW OpraHu3aluf o
crangapruzauuu (MCO).

Jaiite coxmepx aTelnbHOE OINHUCAHME CIEAYIOIUX [PUHLMIIOB MEHEI)KMEHTA KayecTBa:
JUAEPCTBO PYKOBOIUTEIS; OPUEHTAIIMS Ha TOTPEOUTEIS; BOBJICUEHHE PAOOTHUKOB.

Jaiite coxpepkaTeabHOE ONMCAHME CIEAYIOUIMX IPUHLMIIOB MEHEIKMEHTa KadecTBa:
IPOLIECCHBIN NOJIX0/; CUCTEMHBIN MOAX0/ K MEHEIKMEHTY.

Jaiite coxmepxaTelbHOE OINHUCAHME CIEAYIOUMX [PUHLKIOB MEHEIHKMEHTa KayecTBa:
MOCTOSIHHOE YJIYYIIeHHE; MPUHATHE pPELICHH, OCHOBaHHOE Ha (hakTax; B3aMMOBBITOJHbBIC
OTHOUIEHHUSI C TOCTABLIMKAMHU.

JlaiiTe congepxaTenbHOE ONKMCAaHUE MOHATUN «KadeCTBO», «00ecleueHre KauecTBa», CUCTEMa
MeHeKMeHTa KauecTBa (MexIyHapoIHbIH cI0Bapbh MEHEI)KMEHTA KauecTBa).

Haiite conepxaTelbHOE OIMCAHUE MOHATUA «MEHEIKMEHT KayecTBa», «MOHUTOPHHT
KauyecTBa» U «yJydllleHue kauecTBa» (MexayHapoJHbli CII0Baph MEHEKMEHTA KaueCTBa).
Onpenenure U CpaBHUTE MOHATHS «XapaKTEPUCTHKU KA4eCTBA MPOLYKLIUU» U «IIOKa3aTeln
KauecTBa MPOAYKIUN.

Onpenenure U CpaBHUTE IMOHATHS «MEHEUKMEHT KauecTBa», «yIpaBICHHE KaueCTBOM» U
«obecreueHne KauecTBay.

OxapakTepHu3yiiTe OCHOBHbIE CTAJIMH U 3TAIbl KU3HEHHOTO LIUKJIA MPOAYKIINH.

Onumute 3Tansl nukiaa PDCA (nukna /lemunra).

BeiaenuTe u onuimunTe Te NOCTyIaThl JleMHUHra, KOTOpble OTHOCATCS K KOHTPOJIIO Ka4eCTBa.
Boigenure u onumuTe TE TNOCTYJNaThl JleMuHra, KOTOpbIE OTHOCSTCS K Pa3BUTHIO
YEJI0BEYECKUX PECYPCOB.

Beiaenure ¥ onMIIMTE TE€ MOCTYNAThl J[eMUHIa, KOTOpBIE OTHOCATCS K 3MOLMOHAIBHOW U
MOTHUBAIMOHHOU cepe COTPYIHUKOB (PUPMBI.

Beigenute u onummre Te nmocTyjaaThl JleMHHra, KOTOpble OTHOCSTCS K B3aMMOOTHOILIEHUSIM
MEXy PYKOBOJUTENIEM M MOJAYMHEHHBIMU, K B3aUMOOTHOILLEHHUSM MEXIY pPa3IUYHBIMU
oTaenamMu (pupMmsl.

Pacckaxkute 0 CyTH «IIpOLIECCHOTO MOJAXO0Ja» K YNPABICHHIO U O TOM, KaK 3TOT MOJXOJA

MMPUMCHACTCA B CUCTEMaxX MCHCPKMCHTA Kau€CTBaA.
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PacckaxuTte 0 CyTHM «CHCTEMHOTO MOAXO0Ja» K YNPaBICHHIO U O TOM, KakK 3TOT IMOAXOJ
MPUMEHSETCA B CUCTEMaX MEHE/KMEHTa KauecTBa.

Onumure KOHUENTYalbHbIE MOJI0KeHUs Mojenu Peiirendayma.

Onummre MoJenb CUCTEeMbl KadecTBa JIKypaHa W paccKaXuTe, KaK B AITOW MOJENH
YCTpaHAIOTCSA IPOTUBOPEUHS U HeJocTaTku Moaeneil Delirenbayma u DTTUHTEpa.

Onummre CTPYKTypy M DJIEMEHTBl MOJEIM CHUCTEMbl MEHEIKMEHTa KadecTBa,
npeacrasienHoi B crangaprax MCO (Bepcus 2008 r.).

Onumure poib PYKOBOACTBA MPH pa3paboTKe U MOJAEpKaHUM B PabOueM COCTOSIHUH
3¢ PeKTUBHON U pe3yIbTATUBHON CHCTEMBbI MEHE/DKMEHTa KavecTBa 1o TpedoBanusm ['OCT
P CO 9001-2008.

Onpenenure posib JTOKYMEHTHPOBAHMSI CHUCTEMBl MEHEI)KMEHTa KauecTBa, CIIOCOObI
yOpaBlieHUsT JOKYMEHTAIlMe M pPacCKaXHTe O COJAEpKaHUHU JOKyMeHTa «PykoBoacTBO Mo
KayeCcTBY».

Onummre cojepkaHue U Ha3HauYEHUe 1ieJied U MOJIUTHUKY B 00JIaCTH KaueCTBa.

Pacckaxkure, Kak NMPOUCXOAMUT paclpeleieHue OTBETCTBEHHOCTH, O0s3aHHOCTEH M O0OMeH
uH(popMalel Ipy ypaBIeHUH KaueCTBOM.

Pacckaxxute 00 OpraHu3alMOHHBIX MPEOOPa30OBaHUIX, HEOOXOJUMBIX IS YCHEIIHOM
pa3pabOTKU U BHEAPEHUS CUCTEMbI MEHEKMEHTA KauecTBa.

Pacckaxxute o mensx M 3ajavax aHaiM3a CUCTEMbl MEHEIKMEHTa KauecTBa CO CTOPOHBI
PYKOBOJICTBA.

Pacckaxkute O uHensx M 3aJadax YIpaBIEHUS YEJIOBEUECKHMMH pEecypcamMu B CHCTEME
MEHEI)KMEHTa KaueCTBa.

Pacckaxxute o cytu TpeOoBaHMI K KaueCTBY MH(PPACTPYKTYPbI MIPEANPUATHS U KaUECTBY €ro
IIPOU3BOJICTBEHHON CPEJIBI.

Omnpenenute obuire TpeOOBaHUS K KauecTBY MPOIECCOB, HEOOXOAMMBIX I MPOU3BO/ICTBA
HNPOIYKIMH U/UIN YCITYTH.

OnumwMre, Kak OCYLIECTBISIETCS YIpPaBIE€HUE MPOIECCAaMU B CUCTEME MEHEIKMEHTa
KauecTBa.

Onummre TpeOOBaHUS K KAayecTBY TMPOIECCOB, CBS3aHHBIX C MapKETUHTOM U
MPOEKTUPOBAHUEM MPOIYKIIMH U/UITN YCIYTH B CHCTEME MEHEKMEHTa KauecTBa.

Onummre TpeOOBaHUS K Ka4eCTBY MPOLIECCOB, CBA3AHHBIX C MIPOU3BOJICTBOM U 3aKylNKaMH B
CUCTEME MEHEPKMEHTA KauecTBa.

[lepeuncnure MOPUYMUHBI, 1O KOTOPBIM MPEANPHUATHIO HEOOXOIUMO OOEeCTeunBaTh

MIPUTOTHOCTH M pabOTOCIIOCOOHOCTH CPEICTB U3MEPEHUS U KOHTPOJIA.
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Omumure TpeboBanust cranmaptoB MCO K KadecTBY HCIIONHEHHUS IOTPY304HO-
pa3rpy304HbIX pPaboOT, MpoleccaM YMNaKOBKH, XpaHEHUsS, KOHCEpBAaIlMM U TIOCTaBKU
HIPOAYKIIMH.

OnumuTte cnocoObl coopa u aHaau3a UHGOpPMAIUU 00 YIOBJIETBOPEHHOCTH IMOTpeOUTene
KayeCTBOM MPOIYKIUU U/ UITU YCIYTH.

OnumwMre nenu M 3aJa4d BHYTPEHHHMX IIPOBEPOK (ayJIUTOB) JEHCTBYIOIIEH CHUCTEMBI
KauyecTBa.

Onummre crnocoObl MPOBEACHHUS MOHUTOPUHTA KadyecTBa MNPOAYKLUMU W/HIU yCIyTd
(TeKyUIuii 1 OKOHYATEIbHBIN KOHTPOJIb, IPOrpaMMa KOHTPOJISl Ka4eCTBa MPOIYKIUH ).
Onumure TpeOoBaHMs, NMPENBABISEMbIE B CUCTEME MEHEPKMEHTa KayecTBa K IpOIECCy
YIIPABJICHUSI HECOOTBETCTBYIOIIEH TPOLYKIUECH.

Pacckaxute, moyemy KOPPEKTHPYIOIIME WU MPEAYNPEeKIAIONINe JASUCTBUS O00ECIeunBaOT
yIIy4IlIEHUE CUCTEMbl MEHE)KMEHTa KauecTBa.

Onpenenure npeaMeT U 3aa4u KBaTUMETPUU.

Pacckaxkure o (akropax, BIMSIONIMX Ha KadyecTBO mNpoAykuuu. Ompenenure MOHATHE
«YPOBEHb KauecTBa OOBEKTay.

Jaiite oO0mryro XapakTepHCTUKY HauOoliee PacHpOCTPAHEHHBIX HWHCTPYMEHTOB KOHTPOJIS
KayecTBa MPOTyKLHUH.

Pacckaxxute o paumarpammax Ilapeto u MccukaBpl, cnocobax HX HOCTPOEHUS H
MCIOJIb30BaHU.

Pacckaxxute o0 «KOHTpOJbHBIX KapTax» Illyxapra, cmocob6ax uX TMOCTpOEHUS U
MCIIOJIb30BaHUS.

Pacckaxute 00 ocHOBHBIX uaesx FMEA-ananu3a (aHanan3a BO3MOKHOCTEH BO3HHUKHOBEHUS
U BIIMSHUS 1e(PEKTOB Ha MOTPEOUTENS).

PacckaxuTe 0 COLManbHO-TICUXOJIOTUYECKUX ACIIEKTaX YIPABJIECHUS KAYECTBOM U BHEPEHUN
VW3MEHEHUH.

Pacckaxxute 06 oprannzanuu cuctemsl ceptudukanyu B PO.

Pacckaxute 0 CyIIHOCTH M COJEp)KaHUM CepTU(HUKALMH, O CepTUPHUKATE COOTBETCTBUS U
JEKJIapaluy O COOTBETCTBUU.

Pacckaxute 00 0COOEHHOCTSIX cepTU(HUKAIIMN CHCTEM KauecTBa.

[lepeuncnure OCHOBHBIE 3a/ayl, KOTOpbIE pEIIAIOTCSI TMPU PACCMOTPEHHUU BOIPOCOB
HPKOHOMHUKH KauecTBa.

. JlaiiTe KpaTKyr0 XapakTepUCTUKY METOJIaM KalIbKYJISIUU 3aTpaT Ha Ka4eCTBO

. Pacckaxmure o moAXoJ¢€ K YIIpaBJICHHUIO KAYECTBOM HAa OCHOBEC CTPATEIru «HOJIb He(i)eKTOB».
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IIpumep TecToB

Kaxoii npumep omuocumces k koppexmupyrowum Oeticmeusim?
a. YcTpaHeHHE KOHKPETHOTO BBISBICHHOTO HECOOTBETCTBUSI.
b. VYcrpanenue mTpUYMH  HECOOTBETCTBHU  JUIS  MPEAYHPEKICHHS  OBTOPHOIO  HX

BO3HHUKHOBCHUAI.
C. yCTpaHeHI/Ie MNpUYUH TOTCHHHUAJIBHBIX HECOOTBETCTBUIM g IPpEeaAynpexKIACHUA HUX
IIOABJICHUA.

Kaxue yenu oonoscna cmasums neped coboii opeanuzayus npu 6HeoOpeHuu u GYHKYUOHUPOBAHUU
CMK?

a. IloBblieHne y1I0BIETBOPEHHOCTH MOTpeOuTeNel (3aKa3unuKoB).

b. OGecneueHne cOOTBETCTBYSI TPEOOBAHUSM MOTPEOUTENCH U 00s3aTEIbHBIM TPEOOBAHHSIM.
Cc. Ilocrossanoe ynyumenue CMK.

d. Bce BbIlIe epeyrcIcHHOE.

Ilpu ayoume ycmanoeneno, umo Ha pso MeXHONOSUYECKUX ONepayuli He paspabomaua pabouas
ooxymenmayus. Bt cuumaeme:
a. JlaHHBIN QaKT SBIAETCS HECOOTBETCTBHEM.
b. Her necoorBerctBusi, T.k. [OCT P MCO 9001-2008 He TpeOyeT NOKYMEHTHPOBAHHUS
BCEX OIEpaLHil.
C. CuutaTh JaHHBIA (aKT HECOOTBETCTBUEM, €CiIM OyJeT J[I0Ka3aHO, YTO OTCYTCTBHE
JOKYMEHTAIlMN OTPUIATEIHHO BIMSAET Ha KAYeCTBO MPOAYKIIUH.

Ha xaxom smane co30anus npooyKyuu 00I’CHO NPedomspauiamovcsi OOIbUUHCIEO OedheKmog?
a. Ha srame mpoektupoBaHus u pa3pabOTKu
b. Ha srame TexHOMOrHYECKON MOATOTOBKU IPOU3BO/ICTBA.
c. Ha srame mpousBoacTsa.

Ayoum — smo:

a. JleiicTBus 1o coopy UH(pOpMaIIUU, TO3BOJISIONIEH OIEHUTh MOTPEOHOCTH B YIYUIICHUH WU
KOPPEKTUPYIOMIMX JEHCTBUAX.

b. Omnpenenenue BUHOBHUKA HECOOTBETCTBHS

C. OmpexneneHue noka3aresneil Ka4eCcTBa MPOU3BOACTBEHHBIX MPOIIECCOB U MPOAYKIUH.

Ymo maxoe kauecmeo uzoenus?
KauecTBO YCIIyTH;
KauecTBO CEPBUCA;
Ka4eCcTBO MOJIENH;
Ka4yecTBO pa3pabOoTKH;

BCE BbIILIE€ IEPEUNCIICHHBIE.

o0 o

Ymo makoe kauwecmeo npouzeoocmea?
KaueCcTBO MaTEpHUAJIOB;
Ka4yecTBO TPYJa;

Ka4ecTBO 000py/10BaHMUS;
Ka4yecTBO MPOLECCOB;

BCE, BBILIE MIEPEYHCIEHHOE

®o0 o

Ymo nonumaemcs noo ungppacmpykmypoii Cucmemvl MeHeOHcMeHMA Kavecmea?
a. CoOBOKYyImHOCTh 37aHHH, O00OpYyJOBaHHS M CIYKO oOecredeHus, HEOOXOIUMBIX IS
(YHKITMOHUPOBAHHSI OpPTraHU3aIHH.
b. CoBOKYNMHOCTb 3/JTaHHI ¥ IPOU3BOACTBEHHAS Cpe/la OpraHU3aIINH.
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C. 3maHus u sHEprooOecreYeHne OpraHru3aIiy.

Ymo exirouaem npousso0CmeeHHas cpeoa Opeanu3ayuu?
a. IIpou3BOICTBEHHBII  MHUKPOKIMMAT (TeMmrmepaTypa, BIQXHOCTh,  3albUICHHOCTb,
OCBEIICHHOCTH U JIp.)
b. TIpou3BOACTBEHHBI MHKpPOKJIMMAT, COLUAIIbHBIC, MCUXOJOTHYCCKAE M KOJOTHUYECKHUEC
(hakTopHI.
c. IlpousBoacTBeHHOE 000pPYI0BaHKE, OCHACTKA U HHCTPYMEHT.

Ymo makoe kavecmeo hupmoi?

KaueCTBO CUCTEMbI yIIPABICHHUS;

KaueCTBO CUCTEMbI OpraHU3allly;

KauecTBO OCHAIIEHHOCTU (PUPMBbI HOBBIM 000pYAOBaHUEM;
KauecTBO [IEPCOHANA U €r0 PyKOBOJCTBA;

BCE BBIIIE IEPEUHCIICHHOE.

P00 T

Kakue Oeticmsusi  0ondicnbl  npeOnpuHuMamvcs, eciu npu  GHYMpPEHHeM ayoume  BblsGleHbl
KpumuuecKkue Hecoomeemcmeus?

a. Koppekius.

b. Koppekrupyroiue aeicTBusI.

c. Ilpeaynpexnaroniue AeHCTBUS.

d. Bce BblllIe IepEUHCICHHOE.

Buicuee pykosoocmeo opeanuzayuu necem omeemcmeeHHOCHb 34
a. Pa3paboTky monuTHKU U 1eTieil B 001acTH KayecTBa U 00eCIeYeHHe PECypCaMi.
b. oBeneHus 10 cBeieHUs OpraHU3alMU BAXXHOCTH TPEOOBaHHIA TOTPEOUTEIS.
C. Pa3zpaborky pemieHuil u JelCTBUN MO MOBBIIIEHUIO pe3yiabTatuBHOCTH CMK u ee
IIPOLIECCOB.
d. Bce, Bblilie TEPEUNUCICHHOE.

Tepmun «Ilpoyeccy» osnauaem:
a. Pa0ota, BeImonHsAEMas IS JOCTYDKEHUS 1EIeH B IIOCTABJICHHOM 00I1aCTH.
b. CoBOKYyMHOCTh B3aMMOCBSI3aHHBIX M B3aWMOJICUCTBYIOIIUX BHIOB JEATCIHHOCTH,
peoOpa3yIoNIuX BXOIbI B BBIXO/IBI.
C. /JleATenpbHOCTH MO MOJYYEHUIO MPOAYKIMHU KAaK pe3yJibTaTa Mpolecca.

«IIpoyeccHuliiy nooxoo smo:
a. OmnmcaHue MPUMEHSEMBIX B OPTaHU3AIUH TPOLIECCOB CO3JIAHMSI MTPOIYKIINH.
b. Cucremarnueckas wuICHTHOUKANUS ¥ MEHEHKMEHT IPUMEHSICMBIX IPOIECCOB U
B3aWMO/JICUCTBUS TAKUX MPOLECCOB.
C. YmpaBieHHe MPOLECCaMU )KU3HEHHOTO IIMKJIA TIPOTYKIIHH.

OmeemcmeeHHbIM npedcmasumenem pyKogooCcmed, Omeeyaowum 3a CUCeM) MeHeOHCMeHma
Kavecmea, Modicem Obimb HA3HAYEH:

a. Hawansauk OTK

b. TIpencraButens U3 cocTaBa pyKOBOJCTBA.

C. BricokokBanu(pUIMPOBAHHBIA COTPYIHUK MOIPA3IICIICHUS.

Ilpu coz0anuu cucmemvl OOKyMeHmayuu npeonpusmusi, ciedyem o6pamse 3a 0OCHOBY:
a. TocymapcTBeHHBIE CTaHAAPTHI M APyTHE HOPMATHBHBIC JJOKYMEHTHI.
b. CroxuBiimiics Ha TPEINPUATHH MOPSATOK PAOOTHL
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C. PaGotry mpeanpusiTus ¢ y4eToM CyIIECTBYIOIIMX TOCYIapCTBEHHBIX M MEXyHApOIHBIX
CTaHJapTOB.

Heticmasus no ynyyuienuio 8Kaouaiom 6 ceos:
d. aHaIM3 W OIEHKY CYIIECTBYIOIIErO TOJOXKECHHUS I ONpeneieHul ooyiacTed s
YIIYYILIECHHUS;
b. ycraHoBienue mesei yaydiieHus;
IOKCK BO3MOHBIX PELIECHUM I TOCTHKECHUS LIETIEH;
OIICHUBAHUE U BBIOOP PEIICHUM

oo

Kax conocmasnaromes nonamus meneoxcmenma Kkavecmaea u ynpaejilenus Kawecmeom?

d. MEHEIKMEHT KadecTBa IIUPE MOHATHS YIIPABICHUS KAYECTBOM;

b. MeHemKMEHT KauecTBa yKe MOHATHS YIIPABICHUS KAYeCTBOM;

C. MEHEIKMEHT Ka4eCTBa KaK MOHSTHE COBMAJIAET C MOHSATHEM YIIPABIICHUS KA4ECTBOM;

d. ympaBiieHHEM KauecTBOM BKJIFOUYACT B ceOsl MOHATHE MEHEKMEHT KayecTBa
Cneodosanue npunyuny pabomel HA OCHO8e MOOeNU O3HAUANL Nepexoo K ...... amany pazeumusi
npou3eo0Ccmaea:

a) UHAYCTPHAILHOMY
0) MHAMBUAYAIBHOMY
B) pEMECIIEHHOMY
I') KOHTPOJIbHOMY

Llexo601i KOHMPOIL ONUPANCA HA NPUHYUNDL:
a) HAyYHOTO MCHE/DKMEHTA

0) KJIaCCHYECKOM IIKOJIbI MEHEIPKMEHTa

B) OTPACJIEBOTO MEHEKMECHTA

') BCE OTBETHI BEPHBI

Memoobl cmamucmuuecko20 KOHMpOJIs Kauecmea Hauyaiu RPUMEHMbCsL 8 NePUoo:
a) 1920-1940-x rr.

6) xoner XIX B.

B) cepeanHa XX B.

r) 1970-1990-x rT.

Kapmu [1Iyxapma npeonasnayenvt Ons:

a) MoJy4yeHHus HHGOpMAaIUK O TPOU3BOJICTBEHHOM IIPOLIECCE;
0) perucTpanyy JaHHBIX IPOU3BOJICTBEHHOTO Mpoliecca

B) BBISIBJICHUS HECTYYalHbBIX OTKJIOHEHHUH

T') BCErO BBIIIETIEPEUNCICHHOTO

OcHo6noll  Xapakxmepucmukol nepexooa om mMpaOUyuoHHO20 KOHMPOIA Kauyecmeda K
VAPABNEHUIO KA4eCmE80M 3aKII0UAemCsL:

a) B IOWCKE BUHOBHBIX B HECOOTBETCTBUHU

0) B mpeaynpex1eHH JeQeKTOB MPOTyKIUH

B) B pa3pab0OTKe MapKETUHTOBOTO IJIaHA MO0 MPOABMKEHUIO MPOTyKIIUU

I') B OpraHu3aIiy OT/IeJ1a TEXHUUECKOro KOHTPOJIS KauecTBa

B obs3annocmu compyOHUKo8 ciyscOvl ynpasieHus Kauecmseom, KaK npaguio, 6X00m.:

a) IJTAaHUPOBAHUE M KOOPIUHAIMS padoT B 00J1aCTH KauyecTBa BCEX MOAPA3JICIICHUN TTPEIITPHSITHS
0) pa3paboTKa HOPMATHUBHO — OPTaHU3AIIMOHHBIX JIOKYMEHTOB I10 Ka4Y€CTBY

B) cOop 1 aHanM3 UH(POPMALIMK O KAYeCTBE MPOAYKIIUH OT MOTPEOUTENS
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T') BCE BBINICTIEPEUNCIICHHOE

Tonamue «komniekcHoe ynpasieHue Kauecmaomy Oblilo 686e0€eHO.!
a) A. @eiirend6baymom

6) ®@. Kpocou

B) K. Ucukasoit

r) I1. dpykepom

8. Lennas peaxyus J{emunea sxnrouaem HecKoIbKo amanos. Pacnonoscume cnedyowue smanol
8 NPAsUILHOM NOpsOKe:

a) CHIYKEHHE 3aTpaT

0) MOBBIIIICHUE KaYyeCcTBa

B) YKpeIUICHHE SKOHOMHYECKOI CTaOMIbHOCTH OpraHu3aluu

I') COXpaHeHHE PabOYNX MECT

Huxn Jemunea, unniocmpupyrowuti npuHyun HOCMOAHHO20 YIY4UleHUsl, COCIOUM U3 HeCKOIbKUX
9Manos:

a) CTaHJApTU3aIMs, BEITIOJHEHUE padoT, IpOBEepKa pe3yIbTaTOB, KOPPEKTUPYIOIIHE ACHCTBUS

0) mIaHupoBaHue, BHITOJHEHUE Pa0OT, MPOBEPKA PE3yIbTaTOB, KOPPEKTUPYIOIIHE AEHCTBUS

B) MOTHBAIIUs, INITAHUPOBAHUE, BBIIOIHEHUE paboT, 0OpaTHast CBS3b

I') IpOBEpKa, JIeiiCTBUE, KOHTPOIIb, IUTAHUPOBAHHE

B 603posicoenuu snoHCKotl NPOMbLUIEHHOCTIU U CTIe008AHUY NPUHYUNY NHOCMOSHHOZ0 YLy YUUEHUs.
Kauecmea OOabULYIO POIb ClePAU

a) K. Mcukaga

0) D.Jlemunr

B) [.Tarytu

T') BCE BBIIICTICPEUNCIICHHBIC YICHBIC

Oonum uz Haubonee 3Hauumvlx npeonoxcenutl K.Hcukasvl 6 obracmu ynpaenienus Kawecmeom
A61emcs.

a) GopMHUpOBaHUE KPYKKOB KaueCcTBa

0) BbIBIKEeHUE KoHIenmK «Homb nedextony

B) ki1 PDCA

) GopMyIHpoOBKa CEMU CMEPTENbHBIX O0JIE3HEH MPENTPUATHS

Ocnosoti ycnexa npozpammsl «Honw degpexkmoey cman npunyun:

a) HEIONMYCTHUMOCTH H3HAYaJIbHOTO YCTAHOBJEHMSI KakKoro- JUOO MPUEMIIEMOTO YpPOBHS
neheKTHOCTH

0) Ha3HAYEHMS JI0IyCTUMOT0 MUHUMAJIbHOTO YPOBHS A€(PEKTHOCTU

B) ONpeeNICHUs OTBETCTBEHHOCTH PYKOBOJICTBA 32 KaXIbli Ae(eKT

T') YBOJIbHEHUSI UCTIOJTHUTENS IPU 0OHAPY)KEHUU MUHUMAJILHOTO Jle(heKTa

Ilepsas cucmema ynpasnenus kawecmeom, pazpabomannas ¢ CCCP, — amo:
a) KCYKII

6) BUII

B) CBT

r) HOPM

KOHL;QI’IL;M}Z, Komopasl ekjirodaem 6 C€6}Z NOJIOAHCCHUA 6CeX ()pyeux, -omo:
2) TQM
6) TQC
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B) CWQC

F) HCT IMMPAaBUJIBHOI'O OTBCTA

O6€Ci’l€’i€Hu€ NOCMOAHHO20 pocma Kavecmea U MEXHUYECKO2O0 YPOBHA npodym;uu 6
coomeemcmeuu ¢ NiIAHOBbIMU 3a0aHuﬂMu, sanpocamu nompe6umefzeii u mp€608aHuﬂM
cmaHOapmoe —aomo.

a) CBT

6) HOPM

B) KCYKII

r) KAHAPCITH

B memooe oyenku cmenenu 3peiocmu opeanuzayuu 6 001Acmu Kaiecmed, NnpeodoHceHHOM
@.Kpocou, yuumwvieaemcsi:

a) craryc OTJAelia KadyecTBa Ha NPEANPUATUM, OTHOILICHHE PYKOBOJACTBA MNPEINPUATUS K
npobiieMaM KadecTBa

0) MpuHUMaeMble MEpPhI MO MOBBIIICHUIO KAaYeCTBA, a TAKXKE CPEJACTBA U METOJIbI UCCIEIOBaHUS
po0JieMbl KauecTBa

B) YPOBEHb PACX0/I0B Ha KaU4€CTBO B MPOIICHTaX OT 00IIero 000poTa MpeAnpUusITHs

T') BCE BBIIIETIEPEUNCICHHOE

B ocnosy cmanoapmoe na CMK HCO cepuu 9000 6vi1u nonosicersi:

a) HallMOHAJIbHbIE CTAHJAPTHI U JTydlline NpakTuku npeanpusatuii CLIA

0) HalMOHAJIbHBIE CTAHAAPTHI U JIyYIIHe IPAKTUKY €BPONEHCKUX OpraHu3anui
B) HallMOHAJIbHbIE CTAHJAPTHI U dyuiine npaktuku npegnpustuii CCCP

I') BCE BBIICTIEPEUNCICHHOE BEPHO

Koagpgpuyuenm ravecmea mpyoa 6 cucmeme 6e30ehpekmnHoco uU320MoGIeHUs NPOOYKYUU
onpeoensaemcs Kax:

a) OTHOUIeHHWE KonuuecTBa uzaenuit, npuHATeix OTK c mepBoro mpeabsBieHus, K o0meMy
KOJINYECTBY M3TOTOBIICHHBIX U3IEITUI

0) OTHOILIEHHE OOLIETr0 KOJIMYECTBA U3TOTOBIEHHBIX M3/1€IMNA K KOJTMUYECTBY U3JENIUM, MPUHATHIX
OTK c nepBoro npeabsBiIeHUs

B) OTHOIIIEHHE KOJIMYECTBA U3TOTOBIEHHBIX M3JETHI K KOJIMYECTBY pabOUMX, yYaCTBOBABIIMX B
UX U3TOTOBJICHUH

') OTHOIIIEHUE KOJIMYECTBA U3TOTOBICHHBIX n3enuil, mpuHaTeix OTK ¢ mepBoro npeabsBieHus,
K HOpME BbIpaOOTKH 3a MEPUOJL

IIpuMepsI NpaKTHYECKHUX 3aJAHUH
3aoanue 1.

1. Onummre pa3HUIly MEXKIYy MOHSATHSIMU «KOHTPOJb KadyecTBay, «o0OecleueHrne KadyecTBay U
«BceoOIIee ympaBleHHE KadecTBOM». UTO O3HA4aeT TEPMHH «BCEOOIEe», «TOTAIbHOE» B
KOHIICTIIINH BCEOOIIIETO YIPABICHUS KAYECTBOM?

2. llepeuncnure 14 npuniunos [lemunra. CpaBHuTe ux ¢ npuHIunaMu Beeobiiero ynpapieHus
KauecTBOM, 0003HaueHHbIMU B cTangaptax MCO 9000

3. OcHOBBIBasICh Ha CO/EpKaHUU 0a30BBIX MOJOXkeHHH ¢unocopun Jlemunra, ooveaunure 14
HpI/IHI_[I/IHOB ynpaBneHI/m, Hpe}IJ'IO)KeHHBIX y‘IeHBIM, B CJ'IG)IYIOHH/Ie rpynnLI:

1. Muccus opraHu3zanyu

2. 1eau B 00JIaCTH KauyecTBa
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3. mpeoOpazoBanue PprutocoGpuu MEHEHKMEHTA
4. pabota B KOMaHJe
5. COBEpIICHCTBOBaHUE B3aMMOICHUCTBUS PYKOBOJAUTENICH U COTPYAHUKOB OPTaHU3aIIH

4. Oxapakrepu3yiite ocCHOBHBIE MoOJ0KeHus koHuenuuu 1TQM. B uem 3akmodaercs ee oTianuue
OT TPAIULIMOHHBIX MTOAXOI0B?

5. O6ocnyiite HEoOxoauMocTh pa3padbotku MCO cepun 9000. KakoBbl MPUYHHBL, TTO0 KOTOPHIM
OTEUECTBEHHbBIC MPEANPUITHS BHEJIPSAIOT JAaHHBIE CTAHIAPTHI B MPAKTUKY CBOEH JESITEIIBHOCTU?

3aoanue 2.

3anojHUTEe CPaBHUTENBbHYIO TaOJMIy pPa3BUTHS HCTOPUYECKHUX TMOIXOJ0B K YIPABICHUIO
kauecTBOM Ha 3amnaje u Poccuu. Mcnonb3yiite opMy, peAcTaBICHHYIO B TaOIHIIE.

I/ICTOpI/ILIGCKI/IC MOoAXOJbI K YIIPaBJICHUIO KAYECTBOM

Ne Bpemennoit Ha 3anane B Poccun Paznuums Cxoxue
Eepuos XapaKTEPUCTUKHU

3aoanue 3.

OmmboYHO TmMoNaraTh, 4YTO CTPEMJICHHE K TOPSAKY M AWCIHMILIAHE, KCIAHUE BBITYCKATh
MPOIYKIIMIO BBICOKOTO KauecTBa 4UyXKIbl poccusHaM. B 3ToM HeTpynHO yOemuThCs, MPOYUTAB
Vxa3 Ilerpa I ot 11 sHBaps 1723 roga: «lloBeneBato xo3smHa Tynbsckoil ¢adbpuku Kopammy
benormnazoBa 6UTh KHYTOM U COCNATh Ha pabOTy B MOHACTBIPH, MMOHEXKE OH, MOJIJIEI], OCMETHIICS
BoiicKky ['ocynmapeBy mpojaBaTh HErojHble MUIIAIA U ¢y3eH, crapmmny Pnopa dykca OuTh
KHYTOM M COCJIaTh B A30B, IyCTh HE CTaBUT KJ€ilMa Ha Iioxue pyxbs. [IpukazaHo opyxelHon
kantensipun u3 [lerepOypra nepeexats B Tylly U I€HHO W HOIIHO OJFOCTH UCIPABHOCTH PYKEH.
[TycTh OpsIKM W TIOJBSYHE CMOTPSAT, KaK aibJepMalibl KieliMa CTaBsT, Oy/ie COMHEHHE BO3bMET,
CaMHUM TIPOBEPSITH U1 OCMOTPOM, U CTPENb0010. A /1Ba PY>Kbsl KAXKIBIH MECSI] CTPEJIATh, ITOKA HE
ucnoptsrcs. byne 3aMHHKa B BOICKE MPHUKIIOUATHCA MPU CPAKEHUU MO HEAOIIISIAY AbSKOB U
MOABSYNX, OUTh OHBIX KHYTHSIMH U HEMIAJHO .............. ». Mooxcno au nazeamv cmpax
HAKA3aHUA YHUGEPCAIbHLIM CPEOCHEOM nosbvluienus Kavecmea npodykuyuu? Oobvacnume
c801l omeem.

Keiicol

Memooonozuueckue 0cHo8bl ynpagsienus Kauecmeom Ha ocnose cmanoapmose HCO
Ocnoenvie mpebosanua cmanoapmos UHCO cepuu 9000 k cucmemam meneoryncmenma
kauecmea (CMK), ocobennocmu cucmemmnozo u npOUEeCccHoz0 n00X00a K MEHEOHCMEHNY
Kauecmea

Keiuc 1. «Illemna kauecmea»
L{enb 3aHATHS — U3yYEeHUE CTPYKTYPBI ST Ka4eCTBa» U €€ IJIEMCHTOB.

Mogenp IETIM KayecTBa BKIIIOYAeT B ceOA OXumaHusg KiIneHToB. OTHEIbHBIE YaCTH
nporecca Wik (a3l MpoIecca ONMPeaesIiOT BHIBI OTBETCTBEHHOCTH, KOTOPBIE OMHMCHIBAFOTCS
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JJeMEeHTaMu KaudecTBa. [lodToMy «meTnsi KayecTBay OXBAaThIBa€T KaK IUIAHHPOBAHUE U
pa3paboTKy, TaKk M MPOU3BOACTBO. B 0011eM mpoiiecce mMpou3BOJACTBA KaXk1asi 001acTh BHOCUT B
KayecTBO CBOM Bkimaj. Tonbko OBiaeB BCEMH YacCTSAMHU B IpOIEcCe IMPOU3BOJCTBA, MOXKHO
JIOCTHYb BBICOKOT'O KaueCTBa KOHEYHOT'O MPOAYKTa.

«Iletns kauecTBay CUMBOIIM3UPYET TAKKE MOHUMAHKUE TOTO, YTO KaX/IbIil B OpraHu3aliu
SIBIIIETCS. OJJHOBPEMEHHO KIUEHTOB W MOCTaBIIMKOM. CHCTeMa KauecTBa pa3pabarbhiBacTcsi C
Y4eTOM KOHKPETHOW NeSTEJIbHOCTH OpraHMU3alllM, HO JOOOM clyyae OHA JIOJDKHA OXBAThIBATh
BCE€ CTaJIUU KU3HEHHOTO LIUKJIa MPOAYKIIMH — «IETJIH Ka4eCTBaY.

Cxema «IeTiii KauecTBa» IT0Ka3aHa Ha pHuc. 1.
1
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/’7 MIVHEEHHE PhIHKH \

11
z
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P TAAH3ALIHNHA TCXHHSECHHX

TpeioBaHH,
NMPOCKTHPOB S HEC

10 = \
[ — 3

TP YR LA
TeXHANMCCKa IT0MOIIE

MaTepHasibHO-
M OGCIIYHEHBAHHe

TEXHHHOCHKOS
cHab@menme

, 1 !
( | B

Aflomryaze w IMMoaAroToB KA M
pazpaborka
MPOHIBOICTCHHEIX

t IPOLECcCOBR

BECILINATHITHH

]
=
Pea/jiM3iaiiMmsa o
PACIPCAC/ICHNE IponssoacTre
7 L]
KoHTpoiab,
P HAKOBEA H IPOBCICHME
XpaHcHHe HMCIBITAHMHA 5
ofcaeroBaHHE

\

Puc. 1. «IleTns xauecTBay
Hopsinok padoThi:

1. OG6pa3oBaTh HECKOIBKO pabOYMX TPYII YUCIEHHOCTHIO HE OoJiee 4-5 yelloBeK.

BeiOpath npoayKT, MPOU3BOICTBO KOTOPOTO Bbl COOMPAETECh OPraHU30BBIBATD.

3. Tlomw3ysich «meTiied KadecTBa», OINPEACTUTe BCE JKU3HCHHO BAXKHBIC CTaJIUU
IPOM3BOJICTBA BHIOPAHHOTO BaMH, MPOAYKTa HAayMHAas C MapKeTHHra W 3aKaH4MBas
YTHUIN3ALHECH.

4. Pa3paboTaiiTe cxeMy OpraHU3alMOHHON CTPYKTYPBI BaIIETO MPEANPUATHSL.

5. Paspaloraiite MmaTpully pacnpenenenns QyHKUUN MO0 «IIeTe KaueCTBay.

[To BeprukampHOW ocu 00O03HAubTe OTal JKU3HEHHOIO IMKJIA B COOTBETCTBUU C

pa3paboTaHHOW «IeTiel KauecTBa», IO TOPU3OHTAIBHOM - CIy)KObl W OTHENbl B

COOTBETCTBUH € Pa3pabOTaHHOM OpraHW3aLMOHHON CTPYKTYPOH MpennpusTusl.

6. VYkaxwure nmepeueHb HEOOXOIMMBIX MEPOTIPUATHIA TIOAIEMEHTHO:

N

e [IpoexTHpoBaHue U pa3pabOTKa TEXHUUECKUX TPEOOBAHMIA;
e MarepHuaabHO-TEXHHUYECKOE CHAOKEeHUE
e [loaroroBka u pazpaboTka MPOU3BOACTBEHHBIX MTPOIIECCOB.
Pa3pabarbiBaeMble MEpOTNPUSATHUS KEJATENbHO CTPYKTYpUpPOBaTh MO dTaraM M MPEICTaBUTHh B
BUJIC MaTPUI] UM TAOJIHII.
7. Jlaiite Ha3BaHue BamieMy NpoAykTy. Kakue meponpusiTusi Bbl 3aIUlaHUpYeETe, YTOObI
MOBBICUTH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH?
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8. TIlo pesynpTaTaM mpoeaaHHON paboThl 0hOPMHUTE OTYET.

Otuet no opme:
1. HasBanwue TeMbl U LIeJIb PAOOTHI
2. BrImonHeHHbIE 3aaHUS
3. PexomeHnnmanuu mo moBbIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH
4. BriBogsl
B BbIBOJaX 0KHBI OBITH 0000IIEHBI PE3yIbTAThHI BHITOJTHEHHONW Pa0OTHI.

Memoodonozuueckue 0CHOBbL YRPAGIEHUA KAYECMEOM HA 0CHOge cmandoapmose HCO
Ocnoenvie mpeovosanusa cmanoapmoe HCO cepuu 9000 k cucmemam meneodrxwcmenma
kauecmea (CMK), ocobennocmu cucmemnozo u npoyUeccHo20 no0X00a K MEHEOHCMEHNLY
Kauecmea

Keiic 2. SWOT-ananu3 B popMHUPOBAHUM MUCCHU H 11eJIell B 00J1aCTH KayecTBa

Heap padotbl: u3yueHue meroauku npuMeHeHuss SWOT-ananusz npu paspabotke u
BHEJIPEHUU cUCTeMbI MeHekMeHTa kauecTBa (CMK) Ha npousBojcTBe.

UToOBbl yCIENIHO BBDKUTH B JIOJTOCPOYHOM MEPCHEKTUBE, OpraHu3alus JO0KHA YMETh
IPOTHO3UPOBATH TPYAHOCTH, KOTOPbIE MOTYT BO3HUKHYTh Ha €€ Iy TH B OyIyIeM, U ONPEeNiTh
HOBBIE BO3MOXHOCTH Juis Hee. [loaTOMy mnpHMEHEHHWE WHCTPYMEHTOB CTpPATErHYECKOro
YIpaBJICHUS TO3BOJIICT M3YYHTh BHEIIHIOI Cpely, KOHIICHTPUPYET BHUMaHHE HA BBIICHCHUU
YIPO3 ¥ BO3MOXKHOCTEH, KOTOPbIE TaUT B ceOe BHEILIHSS Cpe/a.

YroObl yCHENIHO CIPABISATHCS C YIpO3aMH M JIEHCTBEHHO HCIIOJIIB30BaTh BO3MOXKHOCTH,
HEJOCTAaTOYHO TOJBKO OJHOTO 3HaHUSA O HUX. MOXHO 3HaTh 00 yrpose, HO HE HMETh
BO3MOYKHOCTH ITPOTHBOCTOATH €i U TEM CaMbIM ITOTEPIETh MOPAKEHHUE.

Takxke MOXXHO 3HaTh OO0 OTKPBIBAIOIIMXCS HOBBIX BO3MOXKHOCTSIX, HO HE 00JaaaTh
MOTEHIMAJIOM, YTOOBI HCIIOJIb30BaTh HX.

CunbHble U cnabble CTOPOHBI BHYTPEHHEH Cpeibl OPraHU3alMy B TaKOH e Mepe, Kak U
YTPO3bI ¥ BO3MOXKHOCTH, OIIPEJIENISIOT YCIOBHS YCIIEUTHOTO ()YHKIIMOHHPOBAHUS OpPTaHU3aIUi.
[TosTOoMy cTparernyeckoe ynpapiieHHe NIPH aHAIU3€ BHYTPEHHEH Cpe/ibl MHTepeCyeT UMEHHO TO,
Kakhe CWIbHBIE W Cladble CTOPOHBI HMMEET OpraHu3alusi B IEJIOM W OTJCIbHBIC ee
COCTaBJISAIOLIHE.

Jnst pemeHust MOMOOHBIX 3a1ad TMPUMEHSFOTCS pPa3IMYHBIE METOJbl aHalM3a CpEJbl
opranu3zaiuu, ocooenHo SWOT-ananus.

[TocpenctBom mMetoma SWOT ynaeTcst yCTaHOBUTH JIMHHU CBSI3W MEXKIY CHIIBHBIMH U
Ca0bIMM CTOPOHAMH OPTaHU3allMH, BHEIIHUMHU YTPO3aMU U BO3MOKHOCTSIMH.

Metononoruss SWOT mnpenmnonaraeT cHavajga BBISICHEHHE CHIIBHBIX M CIAOBIX CTOPOH, a
TaKXe yrpo3 U BO3MOKHOCTEH, a Jajee — yCTaHOBJICHHE LEMOYEK CBsI3€H MeX 1y HUMU, KOTOpbIe
B JIaJIbHEWUIIIEM MOTYT OBITh MCIIOJIB30BAHKI I (DOPMYIIHMPOBAHUS CTPATETHH OPTaHU3aIINH.

CHayana, C y4yeTOM KOHKDETHOM CHUTyallMd, B KOTOPOH HaXOAMTCA OpraHHU3aIus,
COCTABIISIIOTCS TIEPEUHU €€ CIIa0BIX U CHIIBHBIX CTOPOH, YTPO3 M BO3MOXXHOCTEH.

CunvHbie cmopoHbl OPraHU3AIIN:

e pemnyTanus CONUIHON, Ha/IeKHOU, GPUHAHCOBO YCTOMYMBOW OpraHU3AIINH;
THOKOCTh pearupoBaHus HAa U3MEHEHUS;
JHUJIEPCTBO PYKOBOIUTEIIS;
KOHIICHTpAIUS YCUIINH Ha TIPOU3BOJICTBE MEPCIIEKTUBHON PO TyKITHH;
TBEPCUPHUKAIHS TPOU3BOJICTBA;
HaJIM4re ToBapHOTo TopTdens (T.e. «3amacHbIe TOBaph», K MPOU3BOJICTBY
KOTOPBIX OpPTaHU3alMs MOXKET OOpaTHThCS B Clydyae CHUIKEHHS HHTEpeca K
IPOM3BOIMMOMY B TEKYIIIUIl MOMEHT TOBapy);
® BBICOKOE Ka4eCTBO TOBApPOB;
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® COBpPEMEHHOE 00OpY/IOBAHUE;
® HaJU4Me BHICOKOKBAIM(DUIIMPOBAHHOTO U HCIIOIHUTEIHHOTO MEPCOHAIA;
® [poure NAPTHEPCKHUE CBSI3U.
Cnaovle cmoponsl OpraHu3aluu:
® HH3KOE Ka4eCTBO MPOIYKIIHH;
e ycrapesiiee 000pyI0BaHHE;
® HEJOCTaTOYHBIN MPO(ECCHOHANN3M MIEPCOHANIA;
® HENPOYHBIC MMO3UIUU HA PHIHKCE,
e HexBaTKa COOCTBEHHOTO KalHTana;
® OTCYTCTBHUE CBSI3€H BO BIACTHBIX CTPYKTYpaX;
® OTCYTCTBHE TOBApHOTO MOPT Ers.
Bo3moswcnocmu opranuszanuu:
®IIPOTHO3UPOBAHNE PEATHHO CYIISCTBYIOIIUX W JOMOJHUTENIBHBIX TOTPEOHOCTEH
MOKyMaTenei;
®BBICOKAS MIOKYIaTeIbHAasi ClIOCOOHOCTh HACEIICHUS;
®OCBOCHHE HOBBIX PHIHKOB COBITA;
®HATMYHME BO3MOXKHOCTEH IS UCIIOJIB30BAaHUS MHHOBAIIMOHHBIX TEXHOJOTHH M METOJOB
YIOpaBIEHUS;
e [IpUBJICUCHHUE JOMOIHUTEILHOTO KaluTala;
¢cn1ab0CTh KOHKYPEHTOB;
®HATTMYKE EMKOH ChIPhEBOW 0a3bl;
®HATM4KE PHIHKA BHICOKOKBATU(PUIIMPOBAHHON paboUeii CHIIBI.
Yeposwr:
CWIBbHBIC KOHKYPEHTHI;
OTCYTCTBHE BO3MOXXHOCTHU MOBBIIICHHS KAUe€CTBA TOBAPOB;
OorpaHHYeHHas MOKYyIaTelbHas CIOCOOHOCTh HAaCENICHUS;
KpU3HCHAs WIH JENPECCUBHAs CUTYallUsl B YKOHOMUKE;
UHOISAHUSA C MaJIOTIPOTHO3UPYEMBIMU TEMIIAMU;
TeKy4ecTb KaJIpoB;
HeCTaOUIIbHBIE TAPTHEPCKUE OTHOIICHUS;
OTCYTCTBHE ITOCTOSTHHOTO MCTOYHHKA CHIPHSI.

[Tocre TOro Kak COCTaBlIeH KOHKPETHBIN CITMCOK CIAOBIX W CHJIBHBIX CTOPOH OpTraHM3AIHH, a
Tak)Ke yrpo3 ¥ BO3MOXKHOCTEH, HACTYyIMAeT dTal YCTAaHOBJICHUS CBSI3€H MEXIy HUMU C TOMOIIBIO
matpuiiel SWOT (tabmmma 1).

Tabmauma 1.
Matpuna SWOT
SWOT-ananus Bo3moxxnoctu VYrpo3sl
1 2 " n 1 2 ... m

CHUIIBHEIE 1
CTOPOHBI 2
k
Cnalble 1

CTOPOHBI 2
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Matpuna mnpenHazHadeHa g (QOpMYJNIHMpPOBaHMS Ha KaXJAOM €€ IoJie MapHBIX
XapaKTePUCTHK, CBUICTEIHCTBYIOMUX O (PaKTUIECKOM IOJIOKCHUH OpTaHU3aI[iH.

CneBa BBIIENSIOTCS JABa pasfena (CHIbHBIE CTOPOHBI, CJIa0ble CTOPOHBI), B KOTOpPHIE
COOTBETCTBEHHO BHOCSITCS BCE BBISABIICHHBIC Ha TEPBOM JTalle aHaIn3a CWIBHBIE W cllaOble
CTOPOHBI OpraHu3aluu. B BepxHell YacTH MaTpulbl TakKe BBIICISAIOTCA JBa pasjesa
(BO3MOXHOCTH U YTPO3bI), B KOTOPBIC BHOCSTCS BCE BBISBIICHHBIC BOZMOKHOCTH M YTPO3BI.

Ha nepeceuenun paszgenoB obOpasyercst uyerbipe moiist: Nel (cmiia 1 BO3MOXKHOCTH); No2
(cunma u yrpo3ssl); Ne3 (cmabocth 1 BO3MOKHOCTH); Ned (cmabocTth u yrpossl). Ha kaxkmom u3
nojiek HeoOXOJUMO PacCMOTPETh BCE BO3MOXKHbIE MapHbIEe KOMOMHAIIMM WM BBIACIUTH T,
KOTOpBIC JOJKHBI OBITh YUYTEHBI TPU Pa3pabdOTKE CTpaTerwW TMOBEACHUS OPTaHM3AINHA U
orpezieNieHU  1iesiel B 00J1acTH yIpaBIeHHs Ka4eCTBOM.

B orHomenun Tex map, KOTopble ObuiM BbIOpaHbl ¢ mosiss Nel, ciemyer paspaborath
CTpaTeruio IO HCIOJB30BAaHUIO CHJIBHBIX CTOPOH OpraHU3allid, YTOOBI MOIYYUTh OTAA4y OT
BO3MOKHOCTEH, KOTOPBIE IOSIBUIMCH BO BHEIIHEN cpeae. [ Tex map, KOTOpble OKa3aluch Ha
nosie No2, ctpaterus AOKHA ObITh MOCTPOEHA TaKMM 00pa3oM, YTOOBI 3a CUET MOSBHUBIIUXCS
BO3MOXXHOCTEH MOMBITATHCS TIPEOA0IECTh UMEIOIINECS B OPTaHU3AINH CIa00CTH.

Ecnu mapa naxoaurtcs Ha nosie Ne3, To cTpaTerus I0JKHA IPeaNnoarath UCIOJIb30BaHHE
CWJIBI OpTaHW3aluu JUIA YCTpaHeHus yrpo3. Hakonern, mns map, Haxomsmuxcs Ha moje Ned,
OpraHu3aiys JOJKHAa BbIpAaOATHIBATh TaKyl0 CTpPATErHi0, KOTopas Mo3Boimsia Obl ed Kak
n30aBUTKCS OT CI1a00CTH, TaK U TOMBITATHCS MTPEIOTBPATUTH HABUCIIYIO HAJ HEW yrpo3y.

[Ipu sTOM, CclieqyeT MOMHHTH, YTO BO3MOXKHOCTH MOTYT JOCTATOYHO JIETKO MEPEUTH B
KaTeropuio0 yrpo3: €cid OpraHu3alusi HE BOCIOJB3YETCS TaKOM BO3MOXHOCTBIO, €10
BOCTIOJIB3YIOTCSL KOHKYpEHThI. Takoe e MOHMMaHHE XapaKTepHO Jig yTrpo3bl: MPH yMEIOM
UCIIOJIb30BAaHUU BO3MOXKHO €€ TIPEBpAIllCHHE B BO3MOXHOCTh. Tak, yrpo3a BBITCCHCHHS
OpraHHU3aIiy C PhIHKA KOHKYPEHTOM MOKET pacCMaTpUBAaThCs OpraHU3alueil Kak BOZMOKHOCTh
3aBOEBAaHUS PhIHKA (HAIIpUMEp, Ha OCHOBE arpECCUBHOTO MAPKETHHTA).

s ycnemnoro npumeHenust metogonorun SWOT — aHanuza HEOOXOAMMO HE TOJBKO
BBISIBUTH BO3MOXKHOCTH M YTPO3BI, HO M ONPEICIIUTh, HACKOJIBKO OHU BAXKHBI U 3HAYUMBI JUJIS
OpraHH3aIiH.

JIns  OUEHKH BO3MOYKHOCTEH TPUMEHSIETCS METOJ IO3MIIMOHUPOBAHUS  KaXJ0H
KOHKPETHOM BO3MOXKHOCTHM Ha MaTpHIlle BO3MOXKHOCTeH (Tabmuua 2). Martpuiia CTpouThCS
CIEIyIOIIMM 00pa3oM: CBEpXy OTKJIAJbIBAa€TCS CTEMEHb BIUSHUS BO3MOXHOCTH Ha
JeSTeIbHOCTh OpraHM3alMK (CUIbHOE BIUSHUE, YMEPEHHOE, MAJIOE); CJIEBA — BEPOSITHOCTh TOTO,
YTO OpPraHU3aIMs CMOKET BOCIIOIB30BaTHCSI BO3MOKHOCTBIO (BBICOKAS, CPEIHSIS, HU3KAs).

Tab6mumna 2.
Marpuua Bo3MOKHOCTEH
BeposiTHOCTB BinstHue BoO3MOKHOCTEN Ha OpraHU3aIfio
HCIIOIb30BAHUSA
BO3MOYKHOCTEH CUJIBHOE YMEPEHHOE Majioe
Bricokas ITome Nel ITome Ne2 TTome Ne3
Cpennsis [Tone Ne4 ITone Ne5 [Tone Ne6
Huzkasn TTone Ne7 ITone Ne8 TTone Ne9

[TonyueHHbIE BHYTPH MATpULBI JEBATH ITOJIEM BO3MOXHOCTEN MMEIOT pa3HOE 3HAYCHUE
JUTSL OpraHu3anuy. Bo3MokHOCTH, TTomaiatolue Ha mois 1, 2 u 3 uMeroT 60biioe 3HaUeHue st
OpraHu3aIy ¥ UX HaJI0 00s13aTeTbHO UCII0JIb30BaTh. BO3MOXKHOCTH, TIoMmaiaroire Ha nos 6, 8,
9 mpakTUYeCKH HE 3acily’kKMBalOT BHUMaHUS. B OTHOLIEHMH BO3MOXKHOCTEH, MOMaBIIMX Ha
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OCTaBIIIHECS TOJIS, PYKOBOJCTBO JIOJDKHO TPUHSTH MIO3UTHBHOE PEIICHHE OT UX MCIOJIB30BAHMUSA,
€CJIM OpTaHM3aIUs PacoiaraeT JOCTATOUYHBIM KOJUYECTBOM PECypPCOB.

[Toxoxast MaTpuma cocTaBisieTcss JUIsl  OIEeHKH yrpo3 (tabmuma 3).  Ceepxy
OTKJIAJILIBAIOTCSI BO3MOJXKHBIC TIOCJIEACTBUS ISl OPraHHU3AIMK, K KOTOPBIM MOXET IMPUBECTH
peanu3anysi yrposbl (pa3pylieHHe, KPUTUYECKOE COCTOSHHE, TSDKEIOE COCTOSHHE, <«JICTKHE
ymmObl»). ClieBa OTKIIAIBIBACTCS BEPOSTHOCTH TOTO, YTO YIrpo3a MOXET OBITh pealii30BaHa
(BBICOKAsI, CpeTHSISA, Majias).

Tabnuna 3.
Matpuua yrpo3
BepositHoCTh Bnusinue yrpo3 Ha opraHu3aiuo
peauzanuu yrpo3 pa3pyLuTeNIbHOe KPUTHYECKOE CHJIBHOE HE3HA4YMUTEJIbHOE
Bricokas ITone Nel ITone Ne2 [Tone Ne3 [Tone Ne4
Cpenusis [Tone No5 [Tose Ne6 [Tone Ne7 [Tone No§
Huskas [Tone Ne9 [Tone NelO [Tone Nell [Tone Nel2

Yrpo3sl, nonagatomnye Ha moyst Nel, 2 u 5, oueHb OMacHbI AJsi OPraHU3aluUd U TPeOyIOT
HEMEJJICHHOTO U 0053aTebHOT0 YCTpaHeHus. YTpo3bl, nomnasmue Ha oyt Ne 3, 6 u 9, 1omKHbI
HAXOAHUTCS B MOJE 3PEHHS BBICIIETO0 PYKOBOJACTBA M OBITh YCTPaHEHBI B IEPBOCTEIIEHHOM
nopsake. Yrposbl, Haxoxasmuecs Ha nomsx Ne4, 7 u 10, TpeOyrOT BHMMATEIBHOTO U
OTBETCTBEHHOT'O MIOJIX0/Ia K UX YCTPAHEHHIO.

VYrpo3sl, nonasmue Ha moist Ne§, 11 u 12, Takyke HEe JOJKHBI BBINIAAATh U3 MO 3PCHUS
PYKOBOJICTBa OpraHm3aiuu. B TakoM ciayyae HEOOXOJMMO BHHMATEIBHO OTCJIEKHBATH HX
pa3BUTHE, XOTS IIPH 3TOM HE JO0JIKHA CTAaBUTHCA 3a/1a4a UX MEPBOCTEIIEHHOTO YCTPAHEHUSI.

Takum o6paszoMm, cMbicn u HazHadyeHne SWOT — ananmza — 3TO MOMCK KOHKYPEHTHBIX
MIPEUMYIIECTBA OPraHU3allUH, TO3BOJISIONINX MMOBBICUTH HE TOJIBKO Ka4eCTBO MPOIYKIHUU, HO U
KOHKYPEHTOCTIOCOOHOCTh OpraHU3alldd B IIeJIOM. BBISBICHHBIE MPEUMYIIECTBA TMO3BOJIST
chopMyIMpOBaTh MHUCCHIO, ONIPEACIIUTD IEJIEBhIE OPUEHTUPHI U 00OCHOBATh BHIOOP CTpATETUH
pa3BUTHS OpTaHU3AIIH.

3aoanue. OOO «OHEProCTPOMPEMOHT» 3aHUMAETCSI PEMOHTOM M MOHTAXKOM
CTPOWUTEBHOM TEXHHKH HEOONbIION HOMEHKIATyphl. JlecaTh Jer paboThl Ha pPBIHKE
3HAYUTEIbHO YKPENWIM €ro IMO3UIHUH, a BBIPOCIINE BO3MOKHOCTH IO3BOJIIOT PACIIUPHUTH
HOMEHKJIATYpY HE TOJBKO OKAa3bIBAEMBIX YCIyI, HO W OCYIIECTBISITH pa3pabOTKy U
IPOM3BOJICTBO HEKOTOPBIX BHUJOB HOBOM TexHuKU. Kpome toro, OOO «HeprocrpoipeMoHT»
UMEeT TMOTCHIHAIbHBIE BO3MOKHOCTH [UIS OKa3aHUS JPYyTruX YCIyr (PeMOHT 3JaHUH U
COOpY’KEHHUH 1 00ydeHue JItoIei o HEKOTOPEIM pabouuM crienuaibHOCTAM). OHAKO Ui 3TOrO
HE0OXOAMMO NMPOU3BECTH MOJCPHHU3ALNIO 000PYIOBaHNUS, HAOPATh TOTIOJHUTENIBHBIN EepCOHAT,
a IperojaBaTesiell MOJArOTOBUTh CaAMOCTOSITEIbHO MO0 HAaOpaTh CO CTOPOHBI HA MOCTOSHHYIO
paboTy WK TOJIEKO Ha HEOOXOIUMBIN TIEPHO/I.

PykoBoAcTBO MpUHSIO pemieHHe BHeIpUTh U ceptuduuupoBats CMK. [lns srtoro, B
HepBYIO 04epe/b, TpeOyeTcsi MepecMOTPETh MUCCHIO OPTaHM3AINH, €€ CTPATETHIO U 3aa4H U C
3TOH 1enbo npoussectd SWOT- aHanu3 mo npeagoKeHHON METOHKeE.

ITopsinok padoTbI:

1. OGpa3oBaTh HECKOJIBKO pabOYMX TPy YUCICHHOCTbIO He OoJiee 4-5 yenoBek.
2. BriOpatb Bemy1iero, KOTOpblii OyJeT KOOPAUHUPOBATh padOTy rPYIIIbI.

3. Hcnonp3yro MeTon «Mo3roBoit arakmy», npoussectr SWOT- ananms.

4. CoctaBuTb 0TUeT 1O padore. OTYET JOIKEH COJIEPHKATh:




28

" Ha3BaHUE TEMBI U 1IeJIb PadOTHI;

® BBITIOJIHCHHBIC 3a/1aHMUS;

"peKOMEHJaMu 1Mo  (GOpMYJIUPOBaHWIO MuccuH, crpatermii u nemedr OO0
«OHEProcTpoONpEMOHTY;

" BBIBO/IBI.

Tpebosanusn k nepexody om KOHUEnYUU KOMNEMEHMHOCMb NEPCONHANA K KOHUenyuu
Komnemenmuocmy opzanuzayuu 6 eepcuu 1SO 9001:2015. Konyenuyua npunamus
peuienuil na ocnoee oyenku puckoe 6 CMK eepcuu ISO 9001:2015

Keiic 3. PazpaboTka u onpeaejieHue nokasareJieid npoueccon
CHCTeMbI MeHE’)KMEeHTAa KauecTBa

Heas padorel: M3yunTh criocoObl pa3paboTKU U ONpeAeTeHus MoKa3aTeaeid mpoIeccoB
CMK.

Bo BpeMmsi peanu3ainmu MPOIECCHOTO IOAXO0JA OCHOBHBIC TPYIHOCTH BO3HUKAKOT C
ompezeneHueM KpuTeprueB 3((OEKTHBHOCTH pPe3yJbTAaTHBHOCTH IPOIECCOB H  pa3paboOTKOM
METOJMKHU cOopa U 00paObOTKH JTaHHBIX.

PekoMenayercss MpoBOAUTH OLEHKY A3((EKTHBHOCTH W PE3yJbTATHBHOCTH IO TpPEM
COCTaBJISIFOIIHM:

1. [IO0Ka3aTeNM Pe3yJIbTaTUBHOCTH Ipoliecca (KauyecTBa oreparuii);
2. NIOKa3aTel BBIX0/[a polecca (Ka4yecTBO MPOIYKTa, YCIYTH);
3. II0Ka3aTeJH yI0BJICTBOPEHHOCTH NTOTPEOUTES.

B cragmapre MMCO 9000-2015 mom s¢ghgpexmusrnocmovio noOHUMACTCS CBS3b MEKIY
JOCTUTHYTBIM PE3yJbTaTOM U HUCHOJIb30BAaHHBIMU PECypcaMH, HalpuMep, OTHOLIEHUE MPUOBLIH
K 3aTpaTtam.

Pe3ynbTaTUBHOCTB Ipoliecca IO JAHHOMY CTaHAApPTy - 3TO CTENEHb pealu3aluu
3aIJIAHUPOBAHHON NIESTETFHOCTH M JIOCTHKEHUS 3alUIaHMPOBAHHBIX PE3yJIbTAaTOB, HAINPUMED,
OTHOILIEHHE TUIAaHOBBIX MOKa3aTenel K (PaKTHUECKUM.

Kpurepun n mokazarenu 3pGEeKTUBHOCTH M Pe3yJIbTaTHBHOCTH IPOIIECCOB, YKa3aHHBIX B
KagecTBe OCHOBHBIX B cTaHgaptax HMCO cepun 9000, Moryt pa3pabarbiBaTbCs pa3HbIMU
croco0amMy B 3aBHCHMOCTH, HAlpUMeEp, OT NMPHHATOW B OpPraHM3allMU CHCTEMBI TTOKa3aTesei
BSC wumu KPI) u camoro mporiecca.

Tem He Menee, ans 000 CHCTEMBI M TPOIECCA MOKHO YKa3aTh OCHOBHBIE TPYIIIBI
KPUTEPHEB U MOKa3aTeNeH:

1. xpurepuu U mokazareiH pe3yJbTaTUBHOCTHU Ipolecca (KauecTBO Onepanuii);

2. KpUTEpHUM U NOKa3aTeIM BbIX0Jia Mpoliecca (KauecTBO MPOAYKIINH, YCIYTH);

3. KpUTEpHUH U NIOKA3aTEeJH yIOBICTBOPEHHOCTH MOTPEOUTEIIS.

Bce mnokazarenu pekoMeHAyeTcs pas3feauTbh Ha TPYIIBL, ONpeNeNsionue IesiTelbHOCTh
OpraHM3aliy B pa3HbIX ee obsacTax (Tadbauna 1)

Tabmuna 1.
HaumeHnoBanue IIpumep Crparerus Busnec-npouecc
TpyInbl MoKa3are/is
OO6mue Bripyuka, npuObLb, B o6mem Buge He moryt
WHJUKATUBHBIC PEHTa0ETHbHOCTD XapaKTEePU3YIOT XapaKTepU30BaTh
MTOKA3aTENN YPOBHS aKTHBOB JIOCTHKEHUE OT/IEJIbHBIE TIPOLIECCHI
OopraHu3anuu CTPaTerHYECKUX
neneu
[Toxazarenu ypoBHs, | Cpeanuii cpok | HemocpencreenHo Moryt
OpPHEHTHPOBAHHBIE HA | IOCTABKH,  CKOPOCTh | XaPAKTEPU3YIOT XapaKTEPU30BaTh




29

HanmenoBanue IIpumep Crparerus busnec-npouecc
rpynibl 1oKa3aTeJist
CTPaTETHIO OOHOBJIEHHUS JOCTHKCHUE OTJIEJIbHBIE TIPOLIECCHI
aCCOPTHMEHTA IIOCTABJICHHBIX LEJIeH
IloxasaTenu ypoBHs, | JnurenbHOCTD Moryt Moryt
XapaKTepU3yIoIue IIPOU3BOJCTBEHHOIO XapaKTepU30BaTh XapaKTepU30BaTh
OIEPALMOHHYO IIUKJIa, YPOBEHB Opaka, | TOCTHKEHUE OTJIEJIbHBIE TIPOLIECCHI
3¢ (EeKTUBHOCTh J0JIs1 IIOJIE3HOH | CTPAaTErMYECKUX
Harpy3Kku Lesnen
000pyTOBaHUS

YeTkux rpaHull MEXIY yKa3aHHbIMU B TaOjMlle IpyNIaMu IOKa3aTeled HeT, U OJUH U
TOT K€ MOKa3aTellb MOXKET XapaKTEpHU30BaTh U CTENEHb JTOCTUKEHUS CTPATETHYECKUX LIETeH, u
OTIEPAMOHHYI0 (D PEKTUBHOCTD.

VYuurthIBas ckazaHHOE, 0OpaTHMCS K YIPOLIEHHON cXeMe IIpolecca JAeJIeHUs IoKa3aTesen
OIpeIeNIeHus IeATEIbHOCTH OpraHu3alliy, OTPaXKeHHOW Ha pUCyHKe 1.

Brnanenen npouecca

KauectBO orcpanuu

-y

2 KauecTBo mpoaykiun

3— Y I0BIETBOPEHHOCTh NOTPEOUTEIS

[
»

[ToTpeOurens

ITpouecc v

e e
<
<4

Bnamenenm mpomecca ompexpensieT TpH  TPYNIBl  KPUTEPHEB M TOKa3aTeleH,
XapaKTepU3yIOIIUX  MpoIecC, MPOU3BEACHHYI0 MPOAYKLIHI0 (OKa3aHHYIO YCIyry) u
yJIOBJIETBOPEHHOCTH MTOTPEOUTEIIS.

Hanpumep, paccmarpuBaercs npouecc «Ilogbop nepconanay.

B kauecTBe KpuTepus U MokaszaTelis onepaluid MOXHO BbIOpATh:

® KpUTEpUH — JUIUTEIBHOCTh MOA00DAa;
® [IOKa3aTellb — BpeMs, 3aTpayeHHOe Ha 10100p;
® 3HAYCHHEC IIOKas3aTelid - IIATb-ACCATH )]Hefl IJI1 PYKOBOAUTEIIA, TPU-TIATE — IJIA
pabouero.

KpI/ITepI/IeM H ITOKAa3aTCJIEM Ka4eCTBA MPOAYKIIMU ITPU 3TOM SABJIAIOTCA:
® KpHUTEpUH — KauecTBO 1Moadopa;
® TI0OKa3aTeCJib — KOJUYCCTBO KaHAUAATOB, MMPOIICIIINX HCHBITATEIEHBIN CpOK;
e 3HayeHMe nokazarens — otr 75 no 100%.

W HakoHeI, yIOBIETBOPEHHOCTh OTPEOUTETIS.

® KpUTEpHUH - Ka4eCTBO pabOTHI
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® [IOKaszareslb — KOJIMYECTBO pabouMx, CIIOCOOHBIX BBIMONHATH O00s3aHHOCTH 0€3
JIOTIOJTHUTEILHOTO O0YYCHHUS;
e 3HayeHwue nokasarens — 10 90%.

3aoanue. ]Ins mporecca ynpasieHHs 3anucsMu (pHuc.2) paspaboTaiiTe KpUTEpUU U
nokasarenu 3QpQGEeKTUBHOCTH U pe3ynbTaTuBHOCTH. OueHnuTe creneHb 3QGEKTUBHOCTH U
PE3YJIbTATUBHOCTU B PA3JIMYHBIC MOMCHTBI BPpCMCHHU IICPUOJa OT Ha4YaJla JO OKOHYAHUA
pa3paboTKM JOKYMEHTUPOBAHHOMN MPOLETYPHI « Y IPaBICHUS 3aIUCIMM.

IInan co3ganms HopmaTtuBHo-nipaBoBast
u pazsutusi CMK JIOKYMEHTAIUsI
Cugrema 1O0KyMEHTALIMHI Cuctema 10KyMEHTalUH
BEPXHUX YPOBHEU CMK

Iloautnka y
U IIeTU B 00J1ac Yupasienue

KayecTBa .
JOKYMEHTalueu
—>

Pemenue A
PYKOBOJICTBA

v v

YupasJjienue
3aluCAMU

TpebGoBanus

Cucrema 10 yIpaBJICHUIO
JOKyMEHTaIUH
3alUCSAMU  HW)KHHMX YPOBHEU

PecypcHoe obecnieuenmne
Puc. 2. Tlponecc ynpaBneHus 3amnuciMu

ITopsinok padoTbI:

1. OO0pazoBaTh HECKOJIBKO PabOUUX IPYII YUCIECHHOCTBIO HE Oosee 4-5 yenoBexk.

2. BpIOpath Benymiero, KOTopblii OyneT KOOpJUHUPOBATh pabOTy TPYIIIHL.

3. Hcnonp3yio mNpeIoKeHHYIO BBINIE METOAMKY ONpEAETIeHUs IOoKa3aTeseH,
paspaboTaiiTe W ompenenuTe KpUTEpUM U ToKa3arendu 3((GEeKTUBHOCTH H
PE3yIbTaTHBHOCTH IIPOIIECCa.

4. CocrtaBbTe OTYET 1O padoTe. OTUET TOHKEH COAepPKATh:

"Ha3BaHHEC TEMBI U IICJIb pa6OTBI;
® BBINTOJIHEHHBIE 3a/1aHUS;
" BBIBOJHI.

Ocnoeénvie memoowvt U3MEPEHUA U OUECHKU Kauecmea

Keiic 4. [Ipumenenue merona QFD npu njiaHupoBaHuM KavyecTBa
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Heas padorsl: M3yunth Meronuky npumeHneHus meroga QFD mpu mmanupoBaHuM
Ka4yecTBa.

Mertona passepteiBanus (ynkiuu kadectBa (Quality Function Deployment - QFD)
BIIEPBBIE ObLI IPUMEHEH KoMITanuen «Munyoucn» B 1972 r.

Ero cytb B TOoM, uro TpeOGoBaHHMs mOTpeOUTENs JODKHBI pa3BEpTHIBATHCS U
KOHKPETU3UPOBAaTbCA IOATAlHO — HAauyuWHasg OT IMPEAUHBECTULMOHHBIX HCCIECJOBAHUN U
3aKaH4YMBas MPEANPOIAXKHONU MOITOTOBKOM.

JlauHBI MeTOA IpenacTaBisieT CcOOOM TEXHOJNOTMIO IPOEKTHUPOBAaHUS M3ACIUN U
MIPOLIECCOB, MO3BOJIAIOILYI0 MPeoOpa3oBbIBaTh MMOXKETAHUS MOTPEOUTENs B TEXHUYECKUE
TpeOOBaHUS K U3JEIUIM U IapaMeTpaMm MPOLECCOB UX IPOU3BOJICTB.

OcHoBHast upnes texHojoruu QFD 3akiioyaercs B HMOHMMAaHUU TOTO, YTO MEXAY
NOTPEOUTENTLCKUMU ~ CBOWCTBaMU  («(paKTUYECKMMH  TOKa3aTellIMA  KadecTBa») U
YCTaHOBJICHHBIMU B CTaHAapTaX MapaMeTpaMu MPOAYKTa («BCIOMOIaTEIbHBIMU MOKa3aTelsIMU
Ka4eCTBa») CYIIECTBYET OOJBIIOE pa3Inyue.

BcenomorarenbHple TOKa3aTeNd KadyecTBa BAaXKHBI JJISl MPOU3BOJUTENA, HO HE BCeria
CYLLECTBEHHBI Al notpedutens. MaeanbHbiM ciaydaem ObL1 Obl Tako#, KOI/a HMpPOU3BOIUTEID
MOT TPOKOHTPOJIUPOBATH KAYeCTBO MPOAYKIMH HEMOCPEACTBEHHO MO (aKTUYECKUM
MOKa3aTeNsiM, YTO, KaK [paBuio, HEBO3MOXHO. [103TOMy OH mosb3yeTcs BCIIOMOraTeIbHbIMH.

Texnonoruas QFD — 5310 mnocnepoBarenbHOCTh JCHCTBUIM MPOU3BOAUTENS  TIO
npeoOpa3oBaHuio (HAKTHYECKUX TIOKa3aTeleld KadecTBa B TEXHHUYECKHE TpEOOBaHHS K
MPOIYKIIMH, TIpoLIeccaM U 000PyI0BaHHUIO.

Meton QFD - 3T0 OJKCHEpPTHBIH METOJN, WCIOJB3YIOMUNH TaOJIWYHBIA  CIIOCO0
MPEJICTaBICHUS] TaHHBIX, IPUYEM CO crienuduyeckoil popmMoil TabnuIl, MOTYYUBIINX HA3BaHUE
«J1I0M KadecTBa». B 3Tux Tabmuuax otoOpaykaeTcsl CBs3b MEXAY (PaKTUUECKUMHU MOKa3aTeIsIMU
KauecTBa  (MOTPEOMTENbCKUMH  CBOWCTBaMH) M BCIHOMOTaTeIbHBIMU  (TEXHUYECKUMU
TpeOOBaHUSAMN).

B «1ome kauecTBa» B KpaTKoWl MaTpuyHOW (opMe CKOHILIEHTpHpOBaHa WHQOpMaIus,
HeoOXxoauMmasi JUIsl IPUHATHUS pelleHrs O BbIOOpE NMEepBOOYEPENIHbIX HaNpaBiIEHUH yiIydlIeHUi
Ka4yecTBa M3/€EJHsl, Hy>KHOIO OTPEOUTEITIO.

Mertoauka QFD mpumeHsieTcst Ha dTarne MapKeTHHTa B KHU3HEHHOM ITUKJIEC TIPOIYKINHA U
NOSBUJIACh OJ1aroAapsi U3MEHEHUSIM B KOHIIEMIIUU MapKETHHTa.

Omanvt npogedenus QFD.

[Tpomecc m3ydeHus «royioca MoTpeduTeNs» ¢ momomsio Metonoioruu QFD comepxkur 8
JTaIoB:

1. Onpoc nompedbumerneii.

2. Onpeoenenue panea 8axcnocmu mpebosanuti nompeoumeins.

- C IPUMEHEHHUEM MaTpULIbl MAPHBIX CpaBHEHUH (0oJiee TOUHBIN);

- C pacCcTaHOBKOM 3KCIepTaMu OasIoOB BaKHOCTH.

3. Buibop umoiceHepHbIX Xapakmepucmuk, GIUAIOWUX HA BbINOJIHEHUe MmpeOo8aHul
nompeoumers, OYeHKa CmeneHu ux GIUsHUs.

4.  Onpeodenenue abconoOmHoOU U  OMHOCUMENbHOU  BANCHOCMU  UHICEHEPHBIX
Xapaxkmepucmux.

5. Odopmnenue «xkpvliuu oOomuxa» - onpeoeneHue 63aAUMOBTUIHUS UHHCEHEPHBIX
xapakxmepucmuk (KOppensiyuoOHHbIX CEs3eli).

6. IIposeodenue benumaprunea no 8blOPAHHBLIM UHIHCEHEPHBIM XAPAKMEPUCMUKAM.

7. OnpedeneHue  OMHOCUMENbHOU  MPYOHOCMU  VIVYUEHUU  UHHCEHEPHLIX
Xapaxkmepucmux.

8. Ilpunsamue ynpaenenuyecko2o peuleHus.
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1. Onpoc nompedbumenrneii.

Omnpoc motpebuteneil MpOBOIUTCS A OTIACIBHBIX CETMEHTOB pbIHKA. [ M3yueHHs
TpeOoBaHuI nMoTpeduTeNnell MapKeTOJI0rH IPOBOIAT O€3aHKETHBIE OIPOCH! NOTPEOUTENEeH NI UX
AHKETHPOBAHUE, 3aTE€M IOIy4YEeHHbIC JaHHbIE 00pabaThIBAIOTCS.

Ilepen cocraBieHHeM aHKET LEIeCO00pa3HO W3JENUs CTPYKTYpPHUPOBAaTh HAa COCTaBHbBIE
yactu. Hammpumep, Hapy4HbIe Yachl MOXHO CTPYKTYPHPOBATh Ha KOpIyc, IudepoaaT u Opacier.
B cooTBeTcTBHM € 3THM BOIIPOCHI B aHKeTe OyAyT KacaTbcs Kopiyca, nudeponara u 6paciera u
o0mux QyHkuuii. Bompockl B aHKeTax, MO MHEHHUIO SIOHCKUX CHELIHAINCTOB, IOJDKHBI
COCTaBJIATh TPH CIHELMAIKMCTA: NPO(ECCUOHAI, JIMHTBUCT U IICUXOJIOT (B SINOHUM Ul CIIOKHBIX
O00BEKTOB 3Tall M3ydeHHs] TpeOOBaHWH NOTpeOHTENel 3aHMMaeT IO IMOJyTopa JeT, T.K. OT
TIIATEJIBHOCTU aHalln3a TpeOOBaHUI NOTpeOuTenel 3aBUCAT B OyAyllleM YCHEIIHOCTb cObITa U
UMUK (PUPMBI).

ITpu GezaHKeTHOM oIpoce MOTpedUTeENb POPMYIUPYET CBOU MOXKETaHHs], KaK IPaBUIIO, B
abcTpakTHOU Qopme THIa «y1o0Has MeOelb» Win «ierkuid Tenedon» u mp. Ho 11 nHxkeHepoB,
IPOEKTUPOBILUKOB, KOHCTPYKTOPOB 3TOT0 HEJJOCTATOYHO: CIIENYET YETKO ONpPEIEIUTh pa3Mephl,
MaTepHaisl, TpeboBaHHus K 00paboTKe MOBEPXHOCTH, TOIYCTUMBIH BeC.

BrrsicHenue tpeOoBaHMii moTpeOuTeneld HauumHaeTcs C aHanu3a pbiHKaA. [l aHamusza
pBIHKa B KauecTBE HMCXOMHOW HWH(OpPMALMHU, KaK NpaBWIO, HCHOJB3yeTcss ompoc. CHauana
ornpenensercss BbIOOpKa MOTEHLUANbHBIX MOTpeOuTeneil, KoTopas XOpOUIO IMPeJCTaBIseT BCe
MHOECTBO TMOTCHIUAIBHBIX OTPEOUTENCH B ONPEICICHHOM PHIHOYHOM CETMEHTE, B KOTOPOM
neiictByeT pupma. 3aTeM B paMKax BBIOOPKH MPOU3BOIUTCS ONPOC, C TEM, YTOOBI HA OCHOBE €ro
pe3yJIbTaTOB OMpPENeNNTh, KAKUMH CBOMCTBAMH JIOJDKHA 00JanaTh JaHHAS MPOIYKIHS, YTOOBI
HOTPEOUTENH 3aX0TENH €€ KYIUTb.

JIOCTOMHCTBO BBIOOPOYHOTO METOJA aHAIM3a PHIHKA B TOM, YTO OH COKpAIIaeT BpeMs
UCCJICIOBAaHUN IIPU CTATUCTUYECKH BEPOSATHBIX pe3yJIbTaTax.

Bribopka nomkHa OBITH peNpe3eHTaTUBHON (NPEACTaBUTENFHOW) M HECMEIEHHOH T.e.
HPECTaBIATh BCE CJIOU BO3MOXKHBIX ITOTpeOuTENeii.

Ecnmu 0 reHepanbHOM COBOKYMHOCTH HHYErO HE M3BECTHO, TO 00BEM BBIOOPKH (YHCIIO
OlpallMBaeMbIX) onpezensercs no Gopmyie:

pqu’
n= A*
rjae
P - BEpOSATHOCTH TOTO, YTO MOTPEOUTENh MOJB3YyETCs MpesiaraéMbIM TOBAPOM WITU
YCIIyTOM;

g= 1-p — BEpOATHOCTH TOTO, YTO MOTPEOUTENIb HE MOJB3YETCs MpeUlaraéMblM TOBApOM
WJIN YCITyTOM;

U — ko3P PHULHUEHT, 3aBUCAIINN OT MPUHATON BepoaTHOCTH. OOBIYHO U=2;

A — ipuHsTas KOMyCcTUMas OMOKa B IOJISX €IUHULIBI, OOBIYHO paBHas 5%, i 0,05.

3amaua QFD kak pa3 u cOCTOMT B TOM, YTOOBI CIIeNIaTh MHEHHE TTOTPEOUTEIST TIOHATHBIM
g uHxkeHepa. QFD ciykuT cBoeoOpa3HbIM NEPEBOAYMKOM C SI3bIKAa MOTPEOUTENS Ha SA3BIK
paszpaborunka. Kpome Toro, meron QFD BeimonHsieT MHOTO Apyrux 3amad. B wacTtHOCTH, OH
MO3BOJISIET CPAaBHUThH IIOKa3aTeNd IPOEKTUPYEMOrO TOBapa C IOKa3aTeslsIMH  TOBapoB
KOHKYPEHTOB, a TaKKe OIpeesaTh S3KOHOMHUUECKYIO U TEXHUYECKYIO Pealn3yeMOCTh CO3/IaHUs
TOBapa.

2. OnpeodeneHue panea 8axcHOCmMu mpebo8anuli nompeoumens

B pesynpraTe ompoca momywyaercss coucok TpeOoBaHuil morpedurtens (TII) x
TUIAHUPYEMOH TPOIYKIUH, M3 KOTOPOrO HEOOXOAWMO BBIIEIUTH  MOBTOPSIOLIHECS
3HaYUMbIe TpeOOBaHUSI.
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Ha camom gene mnpu wucnons3oBanmu Meroga QFD  yumthiBaeTcsi MHOXECTBO
TpeboBanuil. B maHHOM citydae JuIst MpuMepa ¢ 9acaMH y4TeHO ToibKo msaTh TII:
TOYHOCTb;

JIHM3aiH;

MIPOYHOCTH OpacieTa;

YCTOMYMBOCTb CTEKJIAa IPOTUB 1apaIlHH;

BOJIOHETIPOHUIIAEMOCTb.

orwbpPE

Panru Baxxnoctu TII onpenensieTcss METO10M apHBIX cpaBHEHUH (Tab. 1)

Tabmuua 1.
Marpuia napHbeIX cpaBHEHUH TpeOOBaHM TOTPEOUTEIS
TII 1 2 3 4 5 Cymma Panr
1 * >3 >3 >3 >3 12 0,3
2 <1 * >3 <1 =2 7 0,175
3 <1 <1 * >3 >3 8 0,2
4 <1 >3 <1 * =2 7 0,175
5 <1 =2 <1l =2 * 6 0,15
40

Ha nannom stane cpaBHuBaroT nonapHo TII u BBISCHAIOT, Kakoe M3 HUX BaxkHEe. DTy
paboTy TPOBOAUT Tpymnma O3KcrepToB. [lns 3amucu B MaTpuile MOJB3YIOTCS 3HAKaMH
OTHOILIEHU:

® CJIOBO «BAXKHEE» 3aMEHIIOT 3HAKOM «>)) - 6OJII)HIG;
® CJIOBO «MCHEC BAXXHO, HEM» 0003HAYaIOT 3HAKOM «<) - MCHBIIC,
¢ [IpU paBCHCTBC 3HAYMMOCTHU UCIIOJIB3YIOT 3HAK «=) - PaBHO.

OTUM 3HaKaM MPUCBAUBAIOT YUCIIOBbIEC 3HAYCHMUS:

> - 3 Oanna;

= -2 Oanna;

< -1 6amn.

W3 tabn. 1. BugHo, uro TII1 Baxunee TII2 u BooOuie Bcex Apyrux tpedoBanuii. B kax o
KJIeTKe — 110 3 Oaiia, cyMMa CTpoKH — 12 6asuios.

W3 Btopoii crpoku cienyet, uto TII2 menee Baxno, uem TII1 (1 6amm), TII2 Gonee
BaxxHo, ueM TI13 (3 Gamna), u T.1.

Jlnst onpeniesieHus paHra BaxkHoctu kakoro—in6o TII cnexyet oOuyto cyMMy €ro CTpOKu
pa3enuTh Ha CYMMY 3HaU€HUH B KOJIOHKE «CymMmay.

Panr Baxxnoctu TII1 B nannom npumepe: 12:40=0,3.

Jlia mpoBepkM: cymMMa MOJIYYEHHBIX pPaHroB JoJbkHa paBHATheA 1,0. B 3aBeprienun
JTAHHOTO 3Tara MOKHO MOCTPOMUTh YacTh MAaTPHIIbI «I0Ma KayecTBay» (Tabi.2).

Tabnuua 2.
PanmxupoBanue TpeboBaHMi moTpedUTENei
Ne TpeboBanust morpeduTeneit Panr
1 TouHOCTB 0,3
2 ITpouHocTh OpacieTra 0,2
3 Jwn3aitn 0,175
4 Y CcTONYMBOCTh NPOTUB LAPAIUH 0,175
5 BoonenpoHuiaeMoctb 0,15
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Ilo naHHBIM ompoca BUAHO, YTO MOTPEOUTENN OOJbIIE BCErO LEHAT TOYHOCTh 4acoB, Y
storo TII paHr BeIIe BeeX.

3. Bulbop umdicenepHbIX Xapakmepucmuk, eIUAIOWUX Ha mpebosanus nompeodoumenell.
Oyenxa cmenenu 61UAHUA.

DTOT 3Tan BBHIMOIHAETCS CHEIHATBLHON KOMAHIOW pa3pabdOTYMKOB, CO3aBAEMOW IS
naHHoro ciydas. Ilepen Heil Ha mepBoM 3Tame pabOThl CTaBUTCS 3ajadya COCTABUTh CIIMCOK
WH)XEHEPHBIX XAPaKTEPUCTUK OyAyLIEro M3Aeiaus, OTPaKAIOIIMK B3IV HA HU3JEIHE C TOUYKHU
3peHus uHxkeHepa. KoMaHa rOTOBUT CIIUCOK XapaKTEPUCTUK, BaXKHBIX C UX TOYKM 3PEHUS, U
IIpEJIaracT €ro B KayecTBE pe3yJibTaTa JAHHOIO AdTamna. S3bIK 3THX XapaKTepUCTUK JOJIKEH
OBbITh TOCTATOYHO OIPEECICHHBIM, HH)XEHEPHBIM.

B kauyectBe mHxeHepHBIX Xxapakrepuctuk (MX) skcmepTbl BbIOpaid Takue, KOTOpPHIC
BIUAIOT Ha Te Wiad uHble TII M 11O KOTOPBIM MOKHO CPaBHUBATH IPOEKTHPYEMOE H3JECINE C
U3JeNUSIMHI KOHKYpupytomux Gupm. B mpumepe ¢ yacamu npustel ciegyronme NX:

1. mmpuHa Opacrnera;

2. nuamertp uudepbnara;

3. TBEpIOCTh MOBEPXHOCTH;

4. rtnyOuHa NOrpyXeHUs B BOAY;

5. OTKJIOHEHHE OT 3TAJIOHHOTO BPEMEHH.

Cea3p mexny TII m UX oroOpakaeTcss B Tak Ha3bIBa€MOMl CEpIIEBUHE «IOMa KadyecTBa» -
MaTpHlLe UX cBs3u (Tabn.3)
W3 tabnuiubl BUAHO, YTO, MO MHEHHMIO JKCIEPTOB, IMUPHUHA Opaciera BIMSET HA AU3ANH U
MEHBIIIE — Ha NPOYHOCTh Opaciiera; amamerp nudepOaTa cuibHEe BIHMSICT HA JU3AHH U
OKa3bIBAET HEKOTOPOE BIMSIHHE Ha BOJOHEMPOHHUIIAEMOCTb, MOCKOJIbKY AJisi Oojiee KPYIMHOTO
CTEKJIa Tpoiie 00eCIeunTh FrepMETH3ALMIO U T.]I.

4. Onpeoenenue  abcontomuol U  OMHOCUMENLHOU  BANCHOCMU  UHICEHEPHBIX

Xapakmepucmux.

3naueHue a0comoTHOM BaxkHOCTU (AB) kakoil-nmu6o X momyyaerca kak cymma Mo BepTUKAIU
npousBeneHuit 0amioB BausHus WX Ha panru coorBerctByromux TII. Tak, mus UX1 (mmpuna
Opacrera) abCoNIOTHASI BAXKHOCTh PACCUUTHIBACTCS CIEIYIOIIHNM 00pazoM:

AB UX1=(3,0x0,175)+(1,0 x 0,2) = 0,725.
J71s1 BTOpOM KOJIOHKHU
AB X2 = (3,0 x0,175)+(1,0 x 0,15) = 0,675.

[Tocne ompenenenuss abCOMOTHON BaxkHOCTH i kaxaoro MX nHaxomar cymmy Bcex AB (mo
ropusoHTanu). Jlns qanHoro npumepa cymma = 3,875

Jlns HaxoxAeHUsT OTHOCUTEIbHOM BaxkHOCTH (OB) kaxkmoit UX (B %) HeoOxoaumo:

AB x 100:Z

Jlna nanHOTO NMpUMeEpa:

OB s UX1=0,725 x 100 : 3,875 = 18,7%.

O6mas cymma Bcex OB nomxkna 0b1Th paBHa 100%.
OtHocutenbHast BaXHOCTh MX sBIsSETCS OJHUM U3 KIIOUEBBIX IMOKa3areieil as pa3paboTKu

MOZCIIN, ITOCKOJIBKY OTPAKACT BaA’KHOCTb XapPAKTCPUCTUKHU C TOYKH 3PCHUA HOTpC6I/ITeHH.
ITocae 3aBCPUICHUA JAHHOTO 3Talla 4aCTh «J10Ma Ka4€CTBa» UMCECT BUJ MaTPHIIbI.
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5. Onpeoenenue «kpvluiu 0oma» - ONpeoeleHue G3aUMOGIUAHUSL UHIHCEHEPHBIX
Xapakmepucmux (KoppenayuoHHblx césazell).

OnpezneneHyue B3aUMOBIUSHUS (KOPPEISLUUOHHBIX CBA3el) VX BBINONHAIOT B BUAE MaTpUIIb,
pa3pe3aHHOM II0 AMAaroHalau, KOTOpas pPAa3MELIACTCs BBIIIE HMHKCHEPHBIX XapaKTEPUCTUK U
HAIlOMHMHAET KPBIIY.
QFD wuacTo Ha3BIBAIOT «JIOMOM Ka4e€CTBa» MMEHHO M3-3a «KPBILIN», B KOTOPOH MPOCTABISIOTCS
B3aMMOCBSA3M MEXKIY CAMUMH MHKEHEPHBIMU XapaKTEPUCTUKAMH.
NX MoryT OBbITh pa3HOHAIPABIEHHBIMU M, COOTBETCTBEHHO, IPOTHUBOPEUYMUTH JAPYr IPYTY.
Hanpuwmep, XapaKTepUCTHKa «Macca aBTOMOOWJIS» BCTyNaeT B IPOTUBOpEUYHE C
XapaKTePUCTHKON «pacxo]l OEH3MHa» ,T.K. MPH YBEIMYCHUH MACChl aBTOMOOWIISI MPUXOIUTCS
TpaTUTh OOJIbIIIE OCH3MHA.
Boinensior 4 Buaa B3aumosnusinusg UX apyr Ha pyra, €y Takoe BIMSIHUE [TPOCIEKUBACTCS.
4 X2 AlTX2

a > UXx1 6 1X1

Ha puc. a nunueit 1 mnokasan g npuMmepa rpauK CHIBHOW IOJOXKUTEIbHON
3apucumoctd X2 ot UX1 ,a nmunueit 2 — npumep craboil MOI0KUTEIBHON 3aBUCUMOCTH OJTHOM
XapaKTePUCTUKHU OT Apyroi. IlonokurenbHONM cunmTaeTcs 3aBUCHUMOCTb, KOTJa € YIy4IICHHEM
OJIHOM XapaKTepUCTUKHU APYyTas TOXKE yJIydlIaeTcsl.

Ha puc. 6 mnokazanbl otpunarenvHas cwibHas (1) u oTpumarenbHas ciabas (2)
B3auMo3aBucumoctn MX. OTpuuarenbHOl B3aMMO3aBHCHUMOCTBIKO CUMTAETCSl Takas, KOorja ¢
yiydmeHueM ogaor MUX nmpyras yxymmaercs. TOT THI B3aUMO3aBUCUMOCTH OCOOCHHO Ba)KHO
BBISIBUTH, UTOOBI ONTUMHU3UPOBATH KOHCTPYKIUIO U3JIEIHS UITU TEXHOJIOTHIO U3TOTOBJICHHUSI.

Bug u crenenp B3aMMO3aBUCUMOCTH MOKHO 0003HAUNUTh CUMBOJIAMU:

© - cunbHAas MOJIOKUTEIbHAS;
O — cabas oJI0XKUTENBHAS,
X — cupHAs OTpHIIATEIBHAS,
A- cnabast oTpunaTeabHasl.

Bun «KPpbIIIK JOMa» AJId ITpUMEpPa € HaCaMU IPUBCJCH Ha pHUC.

VA AV AVAR

Puc. 1. «KpsbIma nomMmuka» kauectBa

6. IIposedenue benumapkunea no 6blOPAHHBIM UHICEHEPHBIM XAPAKMEPUCTIUKAM

CopepxaHue 3TOro 3Tama — y4deT YpOBHS KOHKYPEHTOB. ['OBOpsi O peasbHOM pBIHKE,
HE0O0XO/IMMO MOMHHUTh O KOHKYPEHTaX, KOTOPBIX B ONPEAEICHHON HMIIE MOXXET ObITh OYeHb
MHOTO0.

[IponmnrocTpupyeM CUTyaluIo Ha PUMEPE ABYX KOHKYPEHTOB. Y IEPBOIO KOHKYpEHTa
A pbIHOYHas 071 4yTh Oosblie Hamel. Y Broporo B — uyTth Menbiie. O0a OHU MPEACTaBISAIOT
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JUIsl Hac TOTEHUHUAIbHYIO OMacHOCTh. [lepBbIil - TeMm, YTO OH HMMeeT OOJbIIYI0 HUILY H,
CJIeZIOBaTeNIbHO, 00Jiee «CHIJIEH» B 3KOHOMHUYECKOM OTHOIIEHHH. BTOpoil XoTs M HE JOCTHT
HalIEro ypoBHsI, HO aKTUBHO CTPEMHUTCS K 3TOMY, U CKOpPEE BCET0, INIAHUPYET BBIITYCTUTh HOBBIN
KOHKYPEHTOCIIOCOOHBIH MPOYKT.

JUis HarasgHOro NPEACTaBICHUS O TOJIOKEHUHU Jel C KOHKYpPEHTaMU OOBIYHO
UCTIOJNIB3YIOT TpauIecKUe CIIOCOOBI - B BUAC TUArpamMm, rpakoB u JIp.

Ha puc. 2 Huxe OCHOBHOM MaTpUIlbl MPEACTaBICHBI PE3yJbTaTbl OCHUMApKUHIA C
0003HaYeHNEM YPOBHS JOCTUKEHUH 10 oTAenbHbIX X KoHKypeHTOB A u B no cpaBHeHHIO C
Haile opranuzaunueit. M3 pucynka BugHo, yto nmo MX1 koHKypeHT A omepexaer Hac Ha
YCIIOBHBIX JIBa YpOBHS, a KOHKYpeHT B oTcTaer Ha oJIuH ypOBEHb. AHAJIOIMYHO IMPOBOJIAT
aHanu3 u 1o apyrum NUX.

Kpome Oenumapkuara mo HMX MOXHO NpOBOAUTH OCHUYMAPKUHT M 1O CTENEHHU
YIOBJICTBOPEHHOCTH TPEOOBAaHUN TIOTPEOUTENEH B YyKE BBITYCKAEMOW MNPOAYKIHMH. Takon
rpaduK pacroiaraloT crpaBa OT IIEHTPaJbHOH MAaTpUIl Ha MpOAObKeHHH CcTpok TII.
Pe3ynbTaThl OeHUYMapKHUHTa, TaK K€ KaK U OTHOCUTENIbHAA BaKHOCTh UX, SBISIOTCSA JaHHBIMU,
Ha OCHOBE KOTOPBIX B JalbHENIIEM OyAeT IPUHUMATHCS YIPABICHUYECKOE PELICHHE.

7. Onpeoenenue OmMHOCUMENbHOU mpyoHoCmu VAVYUeHUl UHIICEHEPHBIX

Xapakmepucmuk

Mertonuka QFD mpemycmarpuBaeT ydeT TEeXHHYECKHMX OTpaHHUYEHHUH WM TPYIHOCTEH
pealM3allud  MH)KEHEPHBIX  XapakTepucTuk. HeBO3MOXKHO  co3gaTh  CyNepCKOPOCTHOM
CIIOPTUBHBIM aBTOMOOWJIb MacCOM B HECKOJIBKO COTEH KHJIOTPAaMMOB, IO KpailHel mepe, Ha
HBIHEIIHEM YpPOBHE pa3BUTUs TEeXHUKU. [loaTOMy mpenycMOTpeHa CTpodka MaTpULbl, TIe
IIPOCTABJISIFOTCS KCIIEPTHBIE OLICHKM TEXHUYECKOM peaan3yeMOCTH TexX 3HadeHui X, KoTophIx
B HauOosbliel crerneHu TpeOyroT mnoTtpedburenu. Ha puc. 2. TexHuueckas TpyJIHOCTh
peanu3aly UHKEHEPHBIX XapaKTePUCTUK OLIEHEHA M0 NATUOAJUILHON CUCTEME: YeM BhbILIE Oall,
TEM TpyJHEE peaau3alusl.

Ipunsamue ynpasnenyeckoeo peuienus — 3aKIIOUNTENbHBINA dTan Meroaukn QFD. Ha
OCHOBAaHUU IOJIyYEHHBIX JaHHBIX — OTHOCHUTEIBHOW BaKHOCTH MX, TEXHMYECKOH TPYyOHOCTH
peanu3aluy MocieIHuX U OEHUYMAPKUHIOBBIX MCCIEI0BAaHUN — HA/I0 MPUHATH PELIEHUE: KaKue
u3 X tpelyercs B mepByro ouepeib yIydllaTh Ipy pa3paboTKe HOBOTO U3/ENus.

BapuaHTOB NpuHATUS pEIICHUH MO HMMEIOLIUMCS JaHHBIM MOXET OBbITh MHOKECTBO.

IIpuBeneM oMH U3 BApUAHTOB PACCYKACHUHN IIPU NIPUHATUH PELICHUM.

IIpunsaTO cnenyrolee peleHue.
e s1a UX nMmeeT HanbOIbIIYI0O OTHOCUTEIbHYIO BaXKHOCTD JIJIS IOTPEOUTES;
e MBI OYEHb OTCTAEM IO 3TOMY IIOKA3aTeN0 OT KOHKYpeHTa A, B TO XK€ BpeMs
HE0OXOMMO OTOPBAaThCSl OT KOHKypeHTa B, KOTOphI MO 3TOMY MOKa3aTesto
HaxOJUTCs Ha OJHOM YPOBHE C HAMH;
e yIIy4llIeHHWE JAHHOTO MapaMeTpa UMEET CPeAHIO (3) TeXHHYECKYIO CIOKHOCTh
peanu3anuu, YTo BIIOJIHE JOCTUKUMO.
Bo BTOpyio ouepenp HeoOxoaumo yayumare MX1, rae Mbl Takke CHIBHO OTCTaeM OT
KOHKYpEeHTa A, HO TPYJIHOCTh peaju3aluu HeBeduka (1), mpu 3TOM Mo BaKHOCTH IOKa3aTelb
3aHHMMAET TPETHE MECTO.

B Tperpro ouepenp ciemyer MHBECTHpPOBATh cpencTBa B ymyumieHue MXS ,tak kak mo
BaXHOCTH I10Ka3aTelb HAXOJUTCS HA BTOPOM MECTE, Mbl OTCTa€M OT KOHKYpPEHTa A U Ha OJHOM
YPOBHE OT KOHKYpeHTa B, HO peanu3anus npoekra Hanbojee CI0KHa.

IIpu BbIOOpe pemieHust TpeOyeTcs ONpeAeiuTh ILeNeBble IOKa3aTeNd IapaMeTpoB,
KOTOPBIC MOKHO ITOCJIC U3IOTOBJICHUA IMTPOAYKIIMU ITIPOKOHTPOJIIMPOBATE.
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3aoanue. llpoBectu QFD — anHamu3 nis TUIAaHUPOBAHHMS TIPOM3BOJCTBA OOBEKTA

«BOTHHKM/CAIOru OCEHHUEY.

AHanu3 IpoBOAUTH TpeMs-ueThlppbMs noarpynnamu. Ilocne 3aBepiueHus aHainsa Bcel

rpynnoi 00CyAUTh pe3yabTaThl U MPUHATH PELICHHE.

1 2 3 4 5
WNHxeHepHbIe XapaKTePUCTUKU
TII Paur
Tounocts 0,3 ©3
ITpounocTs Opacnera 0,2 01 ©3
Juzaiin 0,175 ©3 ©3
Y cTORYHMBOCTD npotuB | 0,175 ©3
1apanuH
BononenponniiaeMocTb 0,15 01 ©3
AOCOIIOTHAs BaXXHOCTh 0,725 0,625 1,125 0,45 0,9
OTHOcHUTENnbHAS 18,7 17,4 29,1 11,6 23,2
BaKHOCThH
EnuHuiel n3MepeHus MM MM HV M C.Brox
TexHu4yeckue TpyIHOCTH 1 1 3 4 5
+2 A A Mgl A
+1 A-Mpkl A
benumapkuHr 0 Mgl B Mpsi-B
-1 B Mt=u1-B B
-2
Pemrenne 2 1 3

Puc. 3. «Jlom xauectBay» it npoekTa «Hacoh»

6. YYHEBHO-METOANYECKOE U UTHOOPMALIMOHHOE OBECIIEYEHUE

JUCHUTIJINHBI

6.1. Cnmcox MCTOYHUKOB M JIMTEPATYPhI
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Hcrounuku
Poccuiickue Bepcuu CTaH1apTOB:

1. TOCT ISO 9001-2011. MexrocynapcTBeHHbI cTaHAapT. CHUCTEMBl MEHEIKMEHTA
kauectBa. Tpebosanus (ISO 9001:2008, IDT) Quality management systems.
Requirements (BBeaen B aciictBue ¢ 1 suBapst 2013 roga Ilpukazom Poccranmapra ot
22.12.2011 N 1575-ct) - M.: Cranmaptuadopm, 2012.

2. TOCT ISO 9000-2011. MexrocynapctBeHHbI crangapT. CHCTEMBI MEHEIKMEHTa
kadectBa. OcHOBHBIC TIoJIOkeHUs U cioBaph (ISO 9000:2005, IDT) Quality management
systems. Fundamentals and vocabulary (BBemen B neiictBue c¢ 1 saBaps 2013 roma
[Tpukazom Poccranmapra ot 22.12.2011 N 1575-ct) - M.:Crannaptundopm, 2012.

3. TOCT P HUCO 9000 — 2015 — ananor ISO 9000-2015, BBenén B aeiictue 01 HOSOps
2015 rona, yrBepkaeH B Poccranmapre 28 centsaops 2015 rona.

4. TOCT P HCO/TO 10013-2007 «PykoBOACTBO MO OKYMEHTUPOBAHUIO CHCTEMBI
MEHE/IP)KMEHTa KaueCTBa»

5. TOCT P UCO 9001-2008 «Cucrema meHeKMeHTa kauecTBa. TpedoBaHUsD)

6. TTOCT P 1UCO 9000-2008 «Cucrema MeHemKMenTa kadectBa. OCHOBHEIE MOI0XKEHUS U
CIIOBaph»

7. TOCT P UCO 19011-2012 PekoMeHnanuu no ayAauTy CUCTEM MEHEI)KMEHTA KauecTBa
W/WIIN OXpaHbl OKPYIKAIOMIEH Cpebl

8. ®enepanbHblii 3akoH OT 29.06.2015 N 162-®3 "O crangaptuzanuu B Poccuiickoi
denepanun”

Jlumepamypa

Ocnognas

1. ApuctoB O.B. Ynpasnenue kauectsom: yueOHuk / O.B. Apucros. 2-e uzf., nepepad. u
nomn. — M. : UTH®PA-M, 2017. — 224 ¢. (3BC Znanium.com)

2. Enoxo A.M. YnpapneHue kadecTBOM. YdeOHOe Mmocodue. 2-¢ u3j., nepepadoTaHHOe U
nonoiaeHHoe. M.Mudpa-M, 2017. 334 c. (OBC Znanium.com)

3. Cepomrran M.B. Ynpasnenue kauectBoM. YueOHuk / Muxeesa E.H., Cepomran M.B., -
2-e u3/1., ucnp. u jgor. - M.: Jlamkos u K, 2017. - 532 ¢. C.72-106 (3BC Znanium.com)

4. TlporackeB B.b. VYmpaBnenue kauectBom: yueOHuk / JLLE. bacosckuii, B.b.
[TpoTtackeB. — 3-¢ u3x., mepepad. u gorn. — M.: UHOPA-M, 2018. — 231 c. + Jlom.

Marepuainst (ObC Znanium.com)
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1. BaoBun C.M., CasiumoBa T.A. Cuctema MEHE)KMEHTa KaueCTBa OpraHu3alun. Y yeOHoe
nocobue. M.1Uudpa-M. 2017, 299 c. (3BC Znanium.com)

2. Cusukma A.IO. VYmpaenenue kaudectBoMm : yue0. mocobue / E.b. T'epacumosa,
b.W. I'epacumos, A.JO. CusukuH ; nox pen. b.M. I'epacumoBa. 4-e¢ uza., ucop. v AOI.
M. : ®DOPYM : UH®PA-M, 2018. — 217 c. + Jlon. matepuainsl (ObC Znanium.com)

3. Marep B.E. Ynpasnenue kauectBoM : yue0. mocobue. — M.: UHOPA-M, 2018. — 176

c. (BBC Znanium.com)

6.2.Ilepeyennb pecypcoB HH(OPMALMOHHO-TEJIeKOMMYHUKAIIHOHHOM ceTH
«HHTepHeT»

WWW.juse.or.jp - [Ipemust lemunra

www.quality.nist.gov - HannonasasHas npemus B oonactu Kkadectsa uM. M. Bormapumka

www.deming.ru — Jlemunr

www.stq.ru — PUA «CrangapTel 1 KauecTBO»

Www.is09000.ru - Pa3pa®oTka u BHEIPEHUE CUCTEM MEHE/DKMEHTA KauecTBa

www.quality.eup.ru — Pa3paboTka 1 BHEAPCHHE CHCTEM MEHEKMEHTA KayeCcTBa

gm-s.com/pub.php?pub=3&id10 — kuura «IIpocrpancTBo a-pa JeMunra»

www.volga-quality.ru — TToBomkckuii Kiy0 KauecTBa

© 0o N o g bk~ w DD

www.ateh.h12.ru — caiit npo y4eHue, MCHEPKMEHT U KaueCTBO

10. www.certicom.kiev.ua — koHcybTaimoHHO-MeToanYecKuil neHTp « CEPTUKOM»

11. www.standard.ru — Cranmapt.py

12. www.iso.staratel.com — caiit, mocBseHHbIH cepuu cTanaapToB ISO, Bompocam
MCHCDKMCHTA Ka4€CTBa U CCpTI/I(l)I/IKaHI/II/I

13. www.tgm.stankin.ru — npo0semsl kadecTBa B cepe oOpa3oBaHus

14. www.farial.ru/press/ageofquality/ - sxypuan «Bek kauecTBa»

15. www.asms.ru — AkagemMusi CTaHapTU3allK, METPOJIOTHH U cepTU(UKAIIIU

16. www.mirg.ru — «Mup kadecTBa» - ohuIHaIBHBIN TOpTal Beepoccuiickoii opranu3anuu
kauecTtBa (BOK)

17. www.gost.ru —ITpemus IIpaBurenscrBa PO B ob1acTtu kauecTBa

18. www.vniis.ru — Beepoccuiickuii HayqHO-HCCIIEA0BATEIbCKUN HHCTUTYT CEPTUDHUKALIUH
(BHUUC)

19. www.vniiki.ru — Beepoccuiickuii HayqYHO-HCCIIEI0BATENbCKUI HHCTUTYT
KJIaccu(puKalum, TEPMUHOJIOTMH U MH(OOPMAIMH [0 CTaHIAPTU3ALUHN U Ka4eCTBY

(BHUMKN)


http://www.juse.or.jp/
http://www.quality.nist.gov/
http://www.deming.ru/
http://www.stq.ru/
http://www.iso9000.ru/
http://www.quality.eup.ru/
http://qm-s.com/pub.php?pub=3&id10
http://www.volga-quality.ru/
http://www.ateh.h12.ru/
http://www.certicom.kiev.ua/
http://www.standard.ru/
http://www.iso.staratel.com/
http://www.tqm.stankin.ru/
http://www.farial.ru/press/ageofquality/
http://www.asms.ru/
http://www.mirq.ru/
http://www.gost.ru/
http://www.vniis.ru/
http://www.vniiki.ru/
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20. www.expert-iso.ru — CoBpeMeHHBII MEHEKMEHT — 3TO MEHEDKMEHT KadyecTa. Quality

consulting company «Expert Group»

21. HaunonanbHast anekrponHas oubnuorexa (HOb) www.rusneb.ru
22. ELibrary.ru Hayunas snextponnas oubamnorexka www.elibrary.ru
23. DnekrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
24. Cambridge University Press

25. ProQuest Dissertation & Theses Global

26. SAGE Journals

27. Taylor and Francis

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

Jns obGecrieyeHus AMCUUIUIMHBI ~ HCIOJB3YETCSl  MaTepUalbHO-TEXHUYecKas 0Oasa
00pa30BaTEeNLHOTO  YUPEKIACHUS: Y4YeOHBIE AayJUTOPUHU, OCHANICHHBIC KOMIBIOTEPOM U

MPOEKTOPOM JIJIsl IEMOHCTPAIMH YIeOHBIX MaTepPHAaJIOB.

CocTtaB nporpaMMHOro odecreueHus:

[Tpu npoBenenuu 3ansatuil 0e3 crenuansHoro 10
1. Windows

2. Microsoft Office

8. OBECIIEYEHME OBPA30OBATEJIBHOI'O ITPOLHECCA
JJ1s JINL C O'PAHUYEHHBIMU BO3ZMOXHOCTAMMU 310POBbS

B xoxe peam3ani JUCHUILIMHBI UCTIOJIB3YIOTCA CICAYOMHNE TOITOJHUTCIBHBIC
MCTOABI o6yquH${, TEKYLICTO KOHTPOJIA YCIICBAEMOCTHU U HpOMC)I(YTO‘IHOﬁ aTTecCTanuun
06yqa}oumxca B 3aBUCUMOCTH OT X MHAWBHUAYAJIbHBIX O0COOCHHOCTEH.

® IS CJICTIBIX U CIA0OBUISIINX:

- JeKnuu O(GOPMIISIFOTCS B BHJIE AJIGKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C IOMOIIBIO
KOMITBIOTEPA CO CICHUATITU3UPOBAHHBIM ITPOTrpaMMHBIM O6CCHC'-ICHI/ICM;

- INHUCBMCHHBIC 3aJaHHWs BBIIIOJHAOTCA Ha KOMIIBIOTEPE CO CHCHUAIIN3UPOBAHHBIM
NPOTPAMMHBIM 00€CIICUEHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCsl MHIANBUAyATbHOE paBHOMEpHOE ocBenienne He meree 300 srokc;

- JUIS BBINOJHEHHS 3aJaHHWs TPH HEOOXOJMMOCTH TPEIOCTABISCTCS YBEIUYHBAIOIICE
YCTPOMCTBO; BOBMOXKHO TaK)KE MCIIOJIb30BAHHE COOCTBEHHBIX YBEIIMYMBAIOIINX YCTPOUCTB,;

- MUCbMEHHBIC 3a/1aHUS 0QOPMIISIFOTCS YBEJIIMYCHHBIM HIPUPTOM;

- 3K3aM€H U 3a4€T MPOBOJAATCSA B YCTHOM (pOopMe WIIM BBIMOJIHAIOTCS B MHUCbMEHHOU (hopme
Ha KOMITBIOTEPE.

® IS TNIyXUX U CITa0O0CBIIIAIINX

- sekuud OQOPMIISIOTCS B BHJIC JJIEKTPOHHOTO JIOKYMEHTa, JHO0O0 TpPEeIOCTaBIsACTCS
3BYKOYCHJIMBAIOIIAs anlaparypa WHAUBUIYAIBHOTO MOJIb30BaHUS,

- IMCBMCHHBIC 3aJIaHUA BBIMIOJIHAIOTCA Ha KOMIIBIOTEPE B MHHUCbMEHHOU (1)0pMe;

- 9K3aMeH M 3au€T MNPOBOAATCA B NTHUCBMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hOpMe TECTUPOBAHHMS.

® JJId JIWI C HAPYIICHUAMHU OIIOPHO-ABUTaTCIIBLHOI'O annapaTa:

- JeKuu O(GOPMIISIFOTCS B BHJIE AJIGKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C TOMOIIBIO
KOMITBIOTEPA CO CICHUATIU3UPOBAHHBIM ITPOTrpaMMHBIM O6eCHe‘IeHI/IeM;


http://www.expert-iso.ru/

41

- THUChbMCHHBIC 3a/IaHUS BBIMONHSIOTCS Ha KOMIIBIOTEpE CO CHEIUATU3HUPOBAHHBIM
MPOrPaMMHBIM O0ECTIeUeHUEM,

- 9K3aMeH U 3a4€T MPOBOJATCSA B YCTHOM (pOpME WIIM BBIMOJHAIOTCS B MHUCbMEHHOU (hopme
Ha KOMIIBIOTEPE.

[Ipy HEOOXOAMMOCTH NpeaycMaTpUBAETCS YBEIMYEHHWE BPEMEHH Jis IOATOTOBKH
OTBeETA.

[Ipouenypa  mpoBeACHHS  MPOMEKYTOUYHOM  arrecTald  JUisi  OOyYaroIIuXxcs
YCTaHABIMBAETCS C YYETOM WX HMHIMBUIYaTbHBIX TCUXOPU3NYECKUX OCOOCHHOCTEH.
[TpomexxyToUHast aTTecTalus MOXKET TPOBOUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHuu mpornenypbl OLECHUBAHHS PE3yJAbTaTOB OOydeHUs IperycMaTpuBaeTcs
UCIIOJb30BAaHME TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3M C HHIUBUIYaIbHBIMU
OCOOCHHOCTSAMHU OOyYaroIUXcsi. DTU CPEACTBA MOTYT OBbITh MPEIOCTaBICHbI YHUBEPCUTETOM,
WA MOTYT HCIIOJIb30BaThCsl COOCTBECHHBIE TEXHUYCCKUE CPEJICTRA.

[IpoBenenure mpoueAypbl OLEHUBAHUS  PE3yabTaTOB  OOyueHUs  JIOMYCKAaeTcs C
MCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00Pa30BaTeNIbHBIX TEXHOIOTHA.

O6ecneunBaeTcss AOCTYN K MHGOPMAIIMOHHBIM M OMOIHMOrpaduIecKuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaromierocst B ¢gopmax, aJalTUPOBAHHBIX K OTPAHUYECHUAM HX
3JI0POBBSL U BOCIIPHUITHUS HHPOPMAIUH:

® IS CIICTIBIX M CIa0O0BHISAIINX:

- B IIEYaTHOM opMe yBEIUUYEHHBIM LIPUPTOM;
- B (hOopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B ¢popMe aynuodaiina.

e JUIS TIYXHX U CIA0OCIBIMIAIINX:

- B IeyaTHOU (opwme;

- B (hOopMe AIIEKTPOHHOTO JIOKYMEHTA.

e I 00yYarOIMUXCsl C HAPYIICHUSIMUA OMTOPHO-IBUTATEILHOTO armapara;
- B IeyaTHOM (opwme;

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B ¢hopMe aynuodaiina.

Y4eOHbIC ayUTOPHUH IS BCEX BHUJIOB KOHTAKTHOW M CAMOCTOSTEIHLHOW pabOThI, HAydHAas
OuOIMOTEKa U WHBIE TIOMEIICHHsS I O0y4YeHHUs OCHAIICHBI CIIEUAbHBIM 000pYI0BaHUEM U
y9eOHBIMH MECTaMH C TEXHHYECKUMHU CPEJCTBAMH OOYUCHHUS:

® IS CJEHBIX U CIIA00BUIAIINX:

- YCTPOWCTBOM [T CKaHWPOBaHUs M ureHus ¢ kamepoir SARA CE;

- nuctieem bpaiing PAC Mate 20;

- npuHTepoM Bpaiins EmBraille ViewPlus;

® I TIYyXHUX U CJIA0OCIBIIIANINX:

- aBTOMATH3MPOBAHHBIM pabOYMM MECTOM Ui JIIOJeH C HapymieHHeM ciiyXa |
CJIa0OCBIIIAIINX

- aKyCTUYECKUH YCUIIUTENb U KOJIOHKHU,

e s 00ydaroIuXcs C HApyIIEHUSIMUA OMTOPHO-BUTATEILHOTO anmapaTra;
- IepeABMKHBIMU, PETYIUPYEMBIMH dproHoMudeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOH CO CIEIMATBHBIM IMPOTPAMMHBIM 00€CTICYCHHEM.

9. METOAUYECKHUE MATEPHUAJIbBI
9.1. IlnaHbl NPAKTHYECKUX 3AHATHH
[enbto mpoBeeHUsI MPAKTUYECKUX 3aHATHI SBISIETCS YriIyOJieHne 3HaAaHUM M yCBOEHUS
CTYJEHTaMH  IPOCIYIIAHHOTO  TEOPETUYECKOrO0  MaTepuana,  OBJAJACHHE  HaBbIKaMH

MPAKTUYCCKOI'0 UCIOJB30BAHUA IMOJYUCHHBIX 3HaHUI B KOHKPCTHBIX CUTYyallUuAX. Ha 3ansgrusax
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CTYAEHTBI y4aTCsl BECTH IOJIEMUKY, TPaAMOTHO 00OCHOBBIBATh CBOIO MO3MIIMIO, PEIIAOT 337a4H, a
TaKXe MOJyYaroT JOMOJHUTENbHYI0 HH(POPMALIUIO O IPEIMETE PACCMOTPEHUS.

Tembl M BONPOCH MPAKTUYECKUX 3aHATHUH COOTBETCTBYIOT IOCIIEA0BATEIbHOCTH
U3yuyeHUs. Kypca B IIpolecce JIeKIMOHHBbIX 3aHATMH. Ha npakTudyeckux 3aHATHAX

[peJInoiaraeTcs KOHTPOJIb 3HAaHHUHM B JOPME TECTOBBIX KOHTPOJIBHBIX PadoT.

SAHATUE Nel
Ne Tema Bonipocel 1u1st 00Cy:K1eHusl, 3aJaHNs, JJUTEpaTypa
1 Cymuocte  noHsTHs | Bonmpocsl ans o0cy:kaenus:
«Ka4eCTBO» u 1. KadecTBO U yJJOBIETBOPEHHOCTb MOTPEOUTEIIS.
OCHOBHBIC TPUHIIUIIBI 2. KauectBO KaK COCTaBJISIOLIUI AIIEMEHT
MEHEIKMEHTa KOHKYPEHTOCTIOCOOHOCTH.
KaudecTBa — (2 yaca) 3. OcHOBHBIE IPUHIIHUITEI YIIPABICHUS KAYECTBOM.

KOHTpOJ’[bHLIC BOITIPOCHI:

1. KakoBel  ompeneneHuss  HOHATHM  «KayecTBO» U
«YIOBJIETBOPEHHOCTb TMOTPEOUTENS» B COOTBETCTBUM C
MEXIYHAapOAHbIM  CIIOBapeM  MEHEDKMEHTa  KadecTBa
(I'OCT P 1CO 9000-2015)?

2. Ilouemy Ka4yecTBO Ha3bIBAIOT «HELIEHOBBIM (HaKTOPOM»
KOHKYpEeHLMU?

3. Kak TpancopmupoBairch NMpeicTaBlIeHUs] O KauecTBe U B
4YeM NPUYMHBI 3TUX U3MEHEHUN?

2 Teopus u mnpaktuka | Bonpocsl ajst 00cyxaenns:

yIpaBICHUS 1. Bxmag Poccum B TeOpHIO M TMPAKTUKY yIPaBICHUS
kauecTBoM B Poccunm KauyeCTBOM.

u 3a pyoexoMm. — (2 |2. OminyurenbHble OCOOCHHOCTH TOAXO0Ja K YIIPABICHHIO
qaca) KauecTBOM B SImoHUU.

3. Ompeit EBpombl B 065acTi yripaBiieHUs] KAUe€CTBOM.
4. Omnpit CIIA B 061acTH yIpaBiIeHUs KAU€CTBOM.
KoHTpoJibHbIE BONIPOCHI:

1. B uem cocrour Bkiax Poccunm B TEOpHIO U INPaKTUKY
yIpaBJIeHUs Ka4eCcTBOM?

2. Ha npuHymuTenbHOH WJIM  JA0OpPOBOJNBHOM  OCHOBE
IIPOMCXOJUT COBEPUICHCTBOBAHWE YIIPABJICHUS KadeCTBOM B
coBpemeHHo#1 Poccun?

3. KaxkoBBl OTIIMYHUTENBHBIE OCOOEHHOCTH IIOAXOHa K
ynpasineHuto kadectBoM B CHIA u Snomun? MoxHo 1
MCII0JIb30BaTh 3TOT onbIT B Poccun?

3 | Merogonoruveckue BonpocsI 1151 06Cy:KI€eHUsI:
OCHOBBI ympamieHus | 1. Mojenn yrpaBJIeHHUsS Ka4eCTBOM: YIPABICHUYCCKUH ITHKI
KadecTBOM. — (4 Jaca) P-D-C-A (umkn [Jemunra-Ilyxapra).

2. Mopenu ympaBiieHHs KadecTBOM: crupaib Jxypana,
mojienb A.Deiirenbayma.
3. Konmermmuss ¥ OpUHOMOB  BCEOOIIETO  YIPaBICHHS
kayectBoM (TQM).
KoHTpoJibHbBIE BOIPOCHI:
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4.

KakoBbl oTnuuuTeNnbHble 0COOEHHOCTH Mojaenu JleMuHra-
[lyxapra?

KaxoBbl oTnmguTensHbIe 0COOCHHOCTH Moienel [ xypana u
A.Delirenbayma?

Kak npunnunser TQM peann3oBaHbl B MOJENH CHCTEMBI
Nco?

KakoBa cTpykTypa MOAEINM CHUCTEMBI MEHEIKMEHTA
kadectBa o crangapty 'OCT P MCO 9001-2008?

OcHOBHbIE
TpeOOBaHMS
CTaH/1apTOB NCoO
cepuu 9000 K
CUCTEeMaM
MEHEIKMEHTa
KauecTBa (CMK),
0COOEHHOCTH
CUCTEMHOTO u
MPOLIECCHOTO MOIX0Aa
K MEHEDKMEHTY

KadecTBa (2 Jaca)

Bonpocs! 1151 00cyKI1eHus:

1.

4.

Mogens cucTeMbpl MEHEI)KMEHTa KadyecTBa, MPEUIOKCHHAS
MEXJIyHapoaAHON opraHuzauueil no cranaaprusanuun NCO.
CrpykTypa Mozneinu.

CucTeMHBI M TPOLECCHBIH MOAXOABI K MEHEIKMEHTY
KayecTBa M HUX peanu3auus B  MOJEIH  CHCTEMBI
MEHEI)KMEHTa KaueCcTBa

Ponp BeICIIETO PYKOBOACTBA B CHCTEME MEHEIKMEHTA
KauecTBa (MOJUTHUKA B OOJIACTH KAa4yeCTBA, OPICTPYKTYpa,
aHanu3 pesynbratuBHocTH CMK).

VYipasieHue pecypcaMu B CUCTEME MEHEP)KMEHTa KauecTBa.

KonTposbHbIe BONIPOCHI:

1.

2.

KakoBa cTpykTypa MOJEIHM CHCTEMbI MEHEIKMEHTA
kauectBa 1o cranaapry [OCT P UCO 9001-2008?

Kak BeITISAMT mHpaMuaa  JIOKYMEHTAIIMH — CHCTEMBI
MEHEDKMEHTa KauecTBa?

KakoBbl 11enm ¥ 3a7auv aHam3a CUCTEMBl MEHEIKMEHTA
Ka4ecTBa CO CTOPOHBI BBICIIETO PYKOBOJICTBA?

KakoBbl METOJBI U KPUTEPHH OLICHKH PE3yJIbTATHBHOCTHU
CMK?

[Touemy rnaBHBIM TpeOOBaHMEM K  YCIIOBEYECCKUM
pecypcam, npeabssiseMbiMm ['OCT P MCO 9001-2008,
SIBIIIETCS] TPEOOBaHHUE K KOMITIETEHTHOCTH TIepcoHasia’?

OcobenHoctu
yTIpaBJICHUS
4eJI0BEYECKUMHU
pecypcamu.
TpeboBanus K
nepexomy oT
KOHIICTIITUH
KOMITETEHTHOCTb
nepcoHana K
KOHIIETIITHT
KOMIIETEHTHOCTb
OpraHu3aIH B
BEpCUU ISO
9001:2015 — (4 gaca)

Bonpocs! 1i1s1 00cyK1eHus:

1.
2.

4.

5.

VYrpasieHnne nponeccaMy )KU3HEHHOTO IIMKJIAa TPOAYKIIHH.
CoBpeMEHHbIE KOHUENIUU <«3HAHUM OpraHu3alum» WU
«MEHEIKMEHTA 3HaHUI». «PeMeCIeHHbIN» MOIX0/1: YMEHHE
U KBaTU(UKALUSA OTACTBHOTO CIIEHUAINCTA.

Konnenmus xomnemenmnocmo opeanuszayuu. Ilepexon ot
KOHLENIMN KOMIIETEHTHOCTh II€pCOHAja K KOHUEMINU
KOMITETEHTHOCTh opranu3anuu B Bepcuu ISO 9001:2015.
VYcunenne ponu pykooaurens. VMcnonb30BaHne «CTPYKTyp
BBICOKOT'O YPOBHS.

[Tponomxenue paboThl Hax Kedicamu 2, 3, 4.

KoHnTpoJbHbIE BOIPOCHI:

1.

2.

Kak pCaIN30BaAHBI CHCTEMHBIN H HpOI.ICCCHBIfI IoaAXoJbl B
MOACIN CUCTEMBI MCHC/IPDKMCHTA KadecTBa?
Kakosa CoACpKaTCiibHad CYIHOCTb KOHLICIIIHUU «3HaHUM
oprannu3anvin» U «MCHEIHKMCHTA 3HaHUH»?
CYIJ_IHOCTL (PEMCCIICHHOI'0» MmoaxoJa. Tpe6OBaHI/IH K
nepexoay OT KOHUCHIHU KOMNEemeHmHOCnb nepcoHanla K
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KOHICIIIHUU KOMIICTCHTHOCTL opeaHuzayuu

OcoOenHoctu

KOHUEHIUH MPUHITHS
pElIEHHI Ha OCHOBE
OLICHKH pHUCKOB B
CMK Bepcun ISO
9001:2015. — (4 gaca)

Bonpocs! 1Jist 00cyKaeHns:

1. KoHuenuuss  pUCK-OPUEHTUPOBAHHOIO  MBIIIICHHUS.
@OKyCUpOBaHHE HA CHWKEHHE PHUCKOB U IIPUMEHEHHE
IIPOLIECCHOTO MOAX0/1a

2. Ilpunsatue peumieHUH Ha OCHOBE OIICHKH PHUCKOB B
CUCTEME MEHEI)KMEHTa KadecTBa KaK pa3BUTHE U

JIOTIOJIHEHWE ~ TPUHIMNA  IPUHITHE  pELICHUH,
OCHOBAHHBIX Ha (hakTax».
3. ConuanbHO-TICUXOJOTHYECKHE AaCHEKTHl  YIPaBICHHS

Ka4eCTBOM U BHEJIPEHUE U3MEHEHUH.

4. Wnentuukanuss BHYTPEHHHX M BHEIIHUX (DaKTOpOB,
BIMSIIOIMX Ha JOCTM)KEHUE IIOCTABJICHHBIX LIEJeH,
OLICHKA BIUSHHUS JTUX (PAKTOpPOB (OLIEHKA pHCKA) U
BbIpabOTKa Mep 10 CHIXKEHUIO PUCKA.

KoHTpo/ibHbIE BONPOCHI:

1. B uyeMm cymHOCTh KOHLENIUH PUCK-OPUEHTHUPOBAHHOTO
MbIlUIEHUSI? POKyCUpOBaHHE Ha CHM)KEHUE PUCKOB U
IIPUMEHEHHE IPOLECCHOIO OAX04a

2. Tlouemy mpuHsTHE pelIeHUI HA OCHOBE OICHKH PHCKOB
B CHUCTEME MEHEDKMEHTA KadecTBa PAacCMaTPUBAETCS
KaK pa3BUTHE U JIONOJHEHHE MPHUHIMIA <IIPUHATHE
peLIeHH, OCHOBAHHBIX Ha (haKkTax»?

3. Kakossr COLIMAJIbHO-TICUXOJIOTHYECKHE aCIEKTBI
YIPAaBJIEHUSA KAYECTBOM U BHEAPEHUE U3MEHEHUN?

4. Wnentudukanusi BHYTPEHHHX M BHEIIHUX (DaKTOpOB,
BIMSIONIMX HA JOCTH)KEHHE IIOCTABJIEHHBIX IIEJIEH,
OLICHKA BIUSHHUS JTUX (AKTOpPOB (OLIEHKA pHCKA) U
BbIpabOTKa Mep MO0 CHIXKEHUIO PUCKA.

OCHOBHEBIE METOBI
U3MEpPEHUS U OIICHKH
KauecTBa — (2yaca)

Bonpocs! 1i1s1 00cyK1eHus:

1. Ocnosuble mnojoxenust 3akoHa PP «O06 obecrneuenun
€IMHCTBA U3MEPEHUIY.

2. OcHoBHBIC TOHATHS KBanmuMeTpuu. [lokasarenm kadecTa.
MeTo/1bI OIIEHKH YPOBHS KauecTBa.

3. «CeMb HHCTPYMEHTOBY yIIPABICHUS KAYeCTBOM: TPHYNHHO-
clenCcTBeHHas nuarpamma MimkaBbl, KOHTPOJIBHBIEC JTUCTKH
nu KOHTpOJ'IBHBIG KapTI)I, FI/ICTOFpaMMI)I, I[I/Ial"paMMI)I

pa3bpoca, ananus [lapero, cTpaTuduKaMs JaHHBIX.

KoHnTpoJsbHbBIE BOPOCHI

1. Yem Obpima BbI3BaHA HEOOXOJUMOCTh KapJIWHAIBHOTO
pedOopMUPOBAHUS CHUCTEMBI YCTAaHOBIEHHUS 00S3aTEIbHBIX
TpeOOBaHUIl U MOATBEPKIEHUS COOTBETCTBUS B Poccuun?

2. OcHoBubie unen FMEA-ananu3a (aHanm3a BO3MOXKHOCTEH
BO3HUKHOBEHUSI M BIIUSIHUS J€PEKTOB HA MOTPEOUTENS) H
TEXHOJIOTUH pa3BepThiBaHMs kaduecTBa (QFD).

3. Tlpomomkenue pabOTHI HaJ Keficamu 6 U 7.
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8 Cranngaprusanus
cepTuduKams
obecrieueHun
KadecTBa. — (2 yaca)

n
B

Bonpocs! 151 00cyKI1eHus:

1. Cranpmaptel. Ponp u 3HaUYeHHMe CTaHIApTH3allMd B
o0ecrieueHny KayecTBa.

2. OcoOeHHOCTH MPUMEHEHHUS MEKIYHAPOIHBIX CTAaHIapTOB B
Poccun.

3. Ceprudukanmss Kak MeXaHU3M OOECIICUCHUsS KadecTBa.
Llenu npoBeneHus cepTuUKAUN U 00BEKTHI CepTU(UKALINY.

4. Opra#uzanus cuctemsl cepTudukamuu B PD, ee mecto B
MEXITIyHAPOJTHON CHCTeMe CepTU(UKAITIH.

4. TlpoGnembl 00s3aTeNIbHON CepTU(UKAIIMH B COBPEMEHHOM
Poccun.

KonTposbHbIe BONPOCHI

1) Kak omnpenenstorcs TMOHATUS — «CTaHAAPTU3ALMS) U
«cTaHAapT» B 3aKOHE O TEXHUYECKOM peryJupoBaHUU?

2) Kak ompenenser mnoustue ceptudukanus B 3akone «O
TEXHUYECKOM peryiupoBaHun»? CUcTeMbl CepTUPHUKALHH.

3) JloGpoBonbHast u o0si3aTenbHas cepTuduKanus.

4) Opranuzanusi cuctemsl ceptuduxanuu B PO, ee mecto B
MEXYHApPOAHOH cuctemMe cepTU(QHUKALIH.

5)  Axkpeauranus ~ OpraHoB 1O  cepTu(UKALUU U
UCHBITaTeNbHBIX JJabopaTopuil. ['ocyiapcTBEHHBIN KOHTPOIb U
HaJ30p 3a  CcOONMIOACHHWEM  TpeOOBaHWMH  TEXHUYECKHX
pErIaMEeHTOB U UHBIX 3aKOHOB PO.

9 DKOHOMHYECKUE

ACTICKTBI  yIPABJICHHUS
KadecTBOM. — (2 Jaca)

Bomnpocsl a5 00CyKIeHus:

1. 3arpaTel Ha Ka4eCTBO WJIM CTOMMOCTH IJIOXOTO KauyecTBa.
Crpyktypa 3arpar Ha kaudectBo: mno D.Kpocbu, mno
A.Deiirenbaymy. «AiicOepr» 3aTpaT BCIEACTBHE HHU3KOTO
KauecTBa 1o J./leMuHry.

2. CrpyKTrypa 3aTpaT Ha Ka4eCTBO M JHATHOCTHKA COCTOSHUS
CMK 1o ®.Kpocou.

3. ®opmanpHBIe U HePOpMaIbHBIE CIIOCOOBI OIICHKH 3aTpar B
OTEUECTBEHHBIX OpraHU3ALMIX.

4. Amnanu3 3aTpaT Ha KauecTBO C MOMOUIbIO MaTPULIbI 3aTparT.
KoHTpoJsibHbIE BONIPOCHI:

1. Kak mpencraBineHa CTpyKTypa 3aTpaT Ha KayecTBO B
moaensax @.Kpocou, A.Delirendbayma, J./lemunra u ap.?

2. KakoBbl coBpeMeHHBIE TPECTABICHUS O pacyeTe 3aTpar Ha
KauecTBo?

3. Kak wucnomp3yercss wumes «IpoIlECcCHOTO TMOAXOAa» B
METOJIUKE pacueTa 3aTpaT Ha KaueCcTBO?

9.2. MerToauyeckne peKOMeHIAIUH 10 MOAT0TOBKE MUCbMEHHBIX PadoT

3ammra  IpPOeKTa

Io

(GbopMUPOBAaHMIO  TPOrpaMMbl  Pa3BUTUS  NPEANIPUATHS,

NOATOTOBIICHHOTO B BHJAE JOKJIaaa ¢ Tnpe3eHtanued B (opmare PowerPoint sBisiercs

KBaHH(I)HKaHHOHHOﬁ pa60T0171 CTYACHTAa WU TOABOAUT HUTOI'U TeOpeTquCKOﬁ n HpaKTHqCCKOﬁ
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MOATOTOBKHM CTYJAEHTA MO0 U3y4aeMou nucumiuiee. [Ipu moaAroTroBke mpoekTa CTyJAEHT JOJIKEH
MOKa3aTh CBOM CIHOCOOHOCTH M BO3MOKHOCTH IO PEIICHHUIO pealbHBIX MPOOJIEM, HCHOIb3Ys
MOJTy4eHHBIE B TIpollecce oOydeHus 3HaHWs. MeTOAMYecKrue YKa3aHHus TMO3BOJSIOT 00CCIICUUTh
€MHCTBO TPEOOBAHUI, MPEABSIBISAEMBIX K COICPKAHUIO, KAYECTBY M O(DOPMIICHUIO MUChMEHHBIX
pabor.

[Ipu BBINOJIHEHUM MPOEKTa HCIOJB3YIOTCS BCE 3HAHUSA, MOJYYEHHBIE CTYJACHTaMHU B XOJI€
OCBOCHHUSI KypcCa; 3aKPEIUISIOTCS HAaBBIKHM O(GOPMIICHUS PE3yIbTaTOB pPabOThI; BBISBIISIOTCS
YMEHHS 4YeTKO (HOpMYyJIHpOBaTh, M apryMEHTHPOBAaHO OOOCHOBBIBATh MPEIJIOKEHUS U
PEKOMEH/IalliU 110 CHUKEHUIO PUCKOB HA BBIOPAHHOM MPEIIPUSTUH.

Boinonunenue paboThl  mpeAnonaraeT  KOHCYJIbTAIMOHHYIO IOMOIIb CO  CTOPOHBI
npernoaaBarelisi. B Xoje BBINONTHEHUS paOOTHI CTYIEHT JOJDKEH IMOKa3aTh, B KaKOW Mepe OH
OBJIJIeNl TEOPETUUECKUMH 3HAHUSIMU U MPAKTUYECKUMU HABBIKAMH, B KAKOW CTETIEHU HAYYHUJICS
CTaBUTh 3aJa4H, IeJaTh BBIBOJBI M 0000IIATh MOMyUYEHHBIE PE3yIbTATHI.

[ToaroroBka nmucbMeHHOM pabOTHI UMEET LIENBIO:
® 3aKpEIUICHHUE HABBIKOB MOJYUYEHHBIE B X0OJI€ Kypca;
® [IPAKTUYECKOE OBJIAJICHUE METOANKAMHU, U3YUYECHHBIMU Ha JICKIUAX U CEMUHAPAX;
® TpPUMEHEHUE 3HAHWM MPU PEIICHUH KOHKPETHBIX 33]1a4 YIIPABICHYECKOMN JACSITEIHHOCTH;
® BBIICHEHHWE TOATOTOBJICHHOCTH CTYJIEHTa K CaMOCTOSITEIBHOMY PEIICHHIO MpoOeMm,

CBSI3aHHBIX C ITpeaAMeTOM « Teopust Opranu3anumy.

Obwue mpebosanus.

JI71s1 yCIienHoro ¥ Ka4eCTBEHHOT'O BBIIMOJIHEHUS TPOEKTa CTYJEHTY HEOOX0IUMO:
® UMETh 3HAHUA [0 U3yYaeMON JUCHUILTUHE B 00beme mporpamMmsl PITY;
® BJAJIETh METOJAMU, U3YUYECHHBIMH B XOJI€ KypCa;
® yYMETh UCIOJIb30BaTh COBPEMEHHBIE CPEJICTBA BHIUUCIUTEIBLHON TEXHUKH, B IEPBYIO OYEPEIb

MEPCOHANBHBIE KOMIBIOTEPHl B MpOIECCEe BBHIMOTHEHHS, OGOPMIICHHS U MPOBEICHUS

npe3eHTaluu paboThl;

e CBOOOJTHO OPHUEHTHUPOBATHCS MPU MOAOOPE PA3TUYHBIX UCTOYHHUKOB MH(OPMAIUU U YMETh
paboTaTh cO CenaIbHON JTUTEPATyPOii;
® yMeTh JIOTMYHO, TPaMOTHO W HAy4YHO OOOCHOBAaHHO (OPMYJIHUPOBATH TEOPETUUYECKHE U

MpaKTUYECKHE PEKOMEHIAllUU, PE3YJIbTAThl aHAIN3A;

e KBATM(PUIMPOBAHHO OPOPMIISTH Tpaduueckuid MaTepuan, WUTIOCTPUPYIOUINI coAepKaHHe
paboTHI.

SIBAsISICH  3aKOHUEHHBIM CaMOCTOSITENILHBIM TPOEKTOM CTYACHTa, NHChbMEHHas paboTa
JIOJDKHA OTBEYATH CIICTYIONTUM TPEOOBAHMSIM.

1. Onucanue UCXOIHBIX JaHHBIX (MHGOpPMAUU O BEIOPAaHHOM HPEANPUITHH) B HEOOXOJUMOM

U JIOCTAaTOYHOM 0OBeMe JIJIsl MPOBEACHUS TATbHEUIIEH paOoThI.

2. Hcnonp3oBaHWe B TPOEKTE TEXHOJOTHH, METOJOB M aNTOPUTMOB, W3YYEHHBIX B XOJE
paccMaTpuBaeMoro Kypca.
3. JlormuHOoCTh, 0OOCHOBAHHOCTh M IpaKTHYEeCKas MPUMEHUMOCTH IMpeIaraéMbIX B MPOCKTE

pCKOMCHI(aI_[I/Iﬁ n MCpOHpI/IHTI/Iﬁ 110 IIOBBIIICHUIO 3(1)(I)GKTI/IBHOCTI/I OopraHu3anuu.
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CTyneHT BBITONHSET MPOEKT, MCIONB3Ysl KaK OCHOBY JAaHHBIC MPEANPUATHS WIH (DUPMEI,
KOTOpBIE BBIOMPAET caM, MOCJIE Yero COTrNIAaCOBBIBACT CBOM BHIOOpP ¢ mpemnoaaBareneM. OqHIM U3
00s13aTENIbHBIX KPUTEpPHUEB BbIOOpa SBISIETCS AOCTYIHOCTh HEOOXOIUMOW M JOCTaTOYHOU
UH(OPMALIUH TI0 BBIOpaHHOMY OOBEKTY JJIsl pa3pabOTKH MPOTPaMMbl Pa3BUTHSL.

Tpebosanus k cooepaicanuro u cmpyKkmype mexkcma

[IpoekT 1O (GOpPMHUPOBAHHIO MPOTPaMMbl CHIDKCHHS PHUCKOB SIBIIIETCSI  CTPOTO
CTPYKTYPHPOBAHHBIM U COCTOHUT U3 CIEIYIOLINX YaCTeH:

- TurynpHBIA chaiia, comepamuid MOTHYH WH(OPMAIMI0O O HAa3BaHWUU PadOTHI (TIPOCKTA)

NOJIpa3JIeIICHUH, TJIe OHA BBITIOJIHEHA, HoMepe rpynibl 1 DHO oby4atomierocs;

- Cunaiin, conmepxamuii MHPOPMAIMIO O BBIOpAaHHOM OOBEKTE M HavajdbHBIC YCIOBUS,
000CHOBBIBAIOIINE HEOOXOIUMOCTh pa3pabOTKH MPOrpaMMbl Pa3BUTHS;
- Crnaiipl, cofeprkamniue aHajan3, OIIEHKY [MOCTAaHOBKY L€ M pacupeesieHHe PeCcypcoB JUIs

BBIOpPAHHOM 3a]1auW;

- Chomcok MepOompusTHA, NpeJIaraéMbIX JIJIi TPOTPaMMbl Pa3BUTHUSI C pPacyeTOM HX
3¢ (HEeKTHBHOCTH;

- IIporpammy pa3BuTHs Ha OCHOBE IPEIIOKEHHOTO CIIMCKAa MEPONPUATHI C 000CHOBaHHEM
€€ ONTHUMAIBHOCTH.

- 3axiroueHue, cojJepiKaliee PeKOMEHIAIUY 110 MPAKTHUYECKOMY BHEIPEHUIO TPEIIOKECHHON

IPOTPaMMBbI Pa3BUTHSI HA TIPEATIPHUITUY;

- Ilpesenranus 1o npoexTy aenaercs B nmporpamme PowerPoint. Mcronb3yeTcs aiist 0KIaaa

I10 IIPOCKTY.

IIpunoxenne 1.
AHHOTALHMSA AU CHUTLIHHBI

JucuunnuHa «YIpaBiieHHe KadyeCcTBOM B CUCTEME YIPABJICHUS MEPCOHAJIOM » SBIISETCS
00s3aTeIbHOM ~ UCLMIUIMHONM  BapMaTUBHOrO OJOKa JUCHMIUIMH Y4eOHOro IUIaHa T0
HanpasyieHuto noarorosku 38.03.03 YnpasieHue nepcoHanoM.

HucuunnuHa peanusyercss KadeAapoil OpraHM3allMOHHOTO pa3BUTHA  (aKylbTeTa
ynpasieHus HCTUTyTa 5JKOHOMUKH, yTipasiieHus u npasa PITY.

Henb nucuumianHbl: ¢OPMUPOBATH Y CTYJEHTOB LIEJIOCTHYIO CUCTEMY 3HaHUN, YMEHUN U
HaBBIKOB B O0JIACTHM YMpaBJIEHUS KA4eCTBOM, YTO IO3BOJUT UM OOOCHOBAHHO JEHCTBOBaTh U
npuHUMaTh S(QQEKTUBHBIE pelIeHUs B 00JacTh YyIy4IIeHUs MEHEIKMEHTa KadecTBa
OpraHM3aliy, TOBBIIIEHUS] KOHKYPEHTOCIOCOOHOCTH OpraHM3alliM, €€ IepcoHala W
pE3yIbTATOB JIEATEIBLHOCTH.

3agaun:
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- JaTh 3HAHUS 00OOIIAIOIIETO XapakTepa 00 OCHOBHBIX dTamax pPa3BUTHUS U CTaHOBJICHHS
MeHeI)KMeHTa KauecTBa B Poccun u 3a pybexom,

- MO3HAKOMHUTH C OCHOBAaMH HOPMAaTHBHO-IIPABOBOTO PETYIMPOBAHUS OTHOIICHUI B 00JIaCTH
ynpaBiieHus: kadectBoM B Poccun,

— MO3HAKOMHUTHh C OCOOCHHOCTSMH COBPEMEHHOIO 3Tala Pa3BUTHS CHCTEM MEHEIKMEHTa
kauectBa (CMK), 0cOOGHHOCTSIMM KOHLICTIUU HPUHATHS PEIICHUH HAa OCHOBE OLIEHKH
puckoB B CMK, HOBBIMU KOHIETIIMSAMHU U TPEOOBAHUSMH K IEPCOHATY OpPTaHU3AlMH B
Bepcun [SO 9001:2015,

—  J1aTh 3HaHUS TEOPETHUYECKUX OCHOB COBPEMEHHON METOJIOJIOTUH YIIPABICHUS KaueCTBOM,

- HAy4YuTh 0a30BBIM TEXHOJOTUSM U MPAKTUYECKUM MeEToJaM pa3paboTKu, aHalu3a H
COBEPILICHCTBOBAHMS CUCTEMbI MEHEDKMEHTA KaueCTBa,

— HAYYUTh OCHOBHBIM METOJIaM U3MEPEHHUSI U OIICHKH KaueCTBa, OLIEHKH 3aTpaT Ha KauecTBO.

Jucuunimza (MOAysb) HalpaBiieHa Ha (OPMUPOBAHUE CIAEAYIOIIUX KOMIIETEHIIMM:
[1K-3 Cniocoben ynpaBisiTh OpraHu3alfei Tpya nepcoHasia 1 ero oriaTou,
ITK-3.1 CnocoGeH pa3paboTaTh CUCTEMbI OPraHU3allid U HOPMUPOBAHUS TPy/1a EpPCOHAA.
B pesynbrare 0OCBOCHUS NUCIUILTUHBI O0YYarOIIUICS JOKEH:

3HaTh:

- 00bEKTUBHBIE MPEIIOCHUIKH POCTa BHUMAaHUS K pobiieMe KadecTBa 3a pyodexom u B Poccuu;

- TEOPETUYECKHE OCHOBBI YIIPABJICHUS KAUeCTBOM;

- ocHoBHBIE TpeOoBanus crannaptoB MCO cepun 9000 k crucreMaM MEHEKMEHTa KadecTBa H

UX COJepKaHWEe, OCHOBHBbIE TpeOOBAaHMS K JIOKYMEHTHPOBAHUIO CHCTEMBI (CTaHIapTam

OpraHu3alH, HOJOKEHUAM O MOJIPA3/IEIECHUAX, JOIKHOCTHBIM HHCTPYKIUAM U JIp.);

- METObl U3MEPEHMsI, aHAJTN3a U OLIEHKH KayeCcTBa;

- OCHOBBI TIPaBOBOT'O PETYJIMPOBAHNUS OTHOLICHHUH B 00JIacTH KadecTBa B Poccum.

Ymersn:

- TPUMEHATH METOAbl MEHEIKMEHTa KadecTBOM JJIsi pEIIeHUs MPAKTUYECKUX 3a1ad

COBEpPILEHCTBOBAHUS TPOM3BOACTBEHHOM M YIIPaBIEHYECKOH IeSTEIbHOCTH OpraHU3alluy;

- TPUMEHSTH Ha MMPAKTHKE 3HAHUS B chepe HOpMATHBHO-TIPABOBOTO 0OECIICUECHHUS KaueCTBa,

- WUCIOJNIb30BaTh 3HAaHUS B OONacTH pa3pabOTKH, JOKYMEHTHUPOBAHHsS, aHaIW3a |

COBEPILEHCTBOBAHUS CHCTEMBbl MEHEXKMEHTa KayecTBa IPH pEIIeHUH KOHKPETHBIX 3ajad,

COCTaBJIATh ONMHMCAaHUS W pacrpeneniartb (QyHKIUM ¥ (YHKIUOHAJIbHBIE 00S3aHHOCTH

COTPYAHHKOB, a TaKXke (DyHKIMH TOIpa3IeIeHUIl pa3HOTO YPOBHS;

- IPUMEHSTH 3HAHUSI METOJIOB H3MEPEHHSI U OLIEHKH KadecTBa.

Baaners:

- HaBbIKaMH pa3pa60TI<1/I N BHCAPCHUA CUCTEMbI MCHC/IZKMCHTA KaUCCTBA B OPraHU3aIUuH;
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- HaBbIKaMHM cOOpa, aHaiIM3a U PE3yJbTaTUBHOTO HCIOJIb30BaHUS WH(GOpPMAIMU O KayecTBe
nepCcoHalIa, MPOIECCOB, MPOAYKIIMH, paboTax M YCIIyrax JJisi COBEpPIIICHCTBOBAHUS OpTraHU3aIUH.

Paboueii mporpamMMoii perycMOTPEHBI CIIEAYIOINE BUIABI KOHTPOJIS: TEKYIIUH KOHTPOJIb
ycreBaeMocTu B hopMe orpoca, OLIeHKa BHICTYILIICHUH, OIIEHKA BHIMOTHEHUS KeHCOB (JIOTHYECKU
CBSI3aHHBIX MEXAY COOOHM mMpakTHYecKuxX 3amanmii 1o paspadorke CMK), a Taxke wToromas
arrecTanus B GopMe SK3aMeHa.

OO0m1ast TpyJ0EMKOCTh OCBOCHHSI TUCIMILIMHBI COCTABIISIET 3 3aU€THBIC €IUHUIIBI.
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JIUCT UBMEHEHUU

IIpunoxenne 2.

i/t

TekcT akTyanuzanuu uiv npuiaraemsiid k PITJ[ nokymeHT,
coJieprKaliii N3MEeHEHus

Jara

Ne
IIPOTOKOJIA




